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Executive Summary

1. Purpose, Mission, Vision, and Values

The University of South Carolina is a proud reflection of over 200 years of history and tradition, rising
from a single building inl805 on what would become the heart of the campus, theestars.The
University of South Carolina ighe largest university in the state aedmmitted to its mission
[http://president.sc.edu/sidentMission.phpof pr ovi di ng education to #Athe
through teaching, research and creative activity, and sa@rigserving more than4000 students from
its flagship Columbia campus, three senior campuses (Aiken, Beauforttpstate), and four regional
campuseqLancaster, Salkehatchie, Sumter, and Union). From its location in the state capital, the
University of South Carolina Columbidirecognizes its historic responsibility to achieve overall
excellencé and is dedicatedtits mission
[http://kudzu.ipr.sc.edu/mission/columbia_ms.htnMembers of this Carolina community share a
common set of vaks and standards, best expressed in t@arolinan Creed
[http://www.sa.sc.edu/credd/

2. Major Achievementsdr 2010-2011

Carolina was recognized for excellermeseveral dimensions last year, a few highlights of which are:

1 The fall 20 freshman class is the largedt423 andamong thenost accomplishedn record
(1185average SAT score). SAT averages for incoming freshmen haveassanch a86 points
in 8 years,

T The Moore School of Business®é6 undergraduate pr
in the country for the Bh consecutive yeagnd thebusiness school was ranketistamong
business progranaccording to U.S. News & World Report,

1 TheUni v er s iYeay @gerignces Lledrning Communities, and Undergraduate Research
and Creative Projects were recognized as outstanding programs by U.S. News & World Report,

1 The university was one of 68 public and 51 private institutions selected doCannegie
Foundationdéds 2008 ACurricular Engagement and O

1 2011 Kiplinger Personal Finance amge Princeton Review votethe University of South
Carolinaas a aBeed ®mong public universities,

1 South Carolina Homr s Col |l ege was recognized by The Pri
undergraduates a small, liberal arts college expeeace USCO6s campus with
attention from professors,

1 The National Research Council recognized the University as homeottne of t he Sout h
doctoral programs. The University had nine programs that ranked among the Top 10 in the South
in their respective disciplines; 12 progr ams
academic programs included electrical, chemmi@amd mechanical engineering; geography;
biological sciences; chemistry; English; compiaaliterature; and philosophy,

91 University of South Carolina students have won nearly 510 prestigious national scholarship and
fellowship awards in the past 17 yeagarning more than $14 million for advanced study.

3. Key Strategic Goals for Present and Future Yedtlsis supportsthe r gani zati ondés budge
Dr. Harris Pastides succeeded Dr. Andrew Sorenson as the 28th President of the UnivBmith of

Carolina August 1, 2008The day he assumed his presideneyesident Pastides announcdedcus

Carolina [http://www.sc.edu/focuscarolihathe most comprehens, systerwide strategic planning

initiative in the history of the UniversityFocus Carolina is the reinvigoration of a culture of planning,

budgeting, and assessmetgsigned to provide strategic direction for the University in the years.ahead
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Full text of the proposed initiatives can be found
at: http://www.sc.edu/provost/forms/FC_InitiativesMasterDocument_Final jmd20092010, President
Pastides movethe planning process forward to the next phaslwance Carolinawhich we are still
addressing

The goals and initiatives outlined by the Focus Carolina commji@elsshown in table-E, provide
the strategic direction for the Universityr the present and future yearEhe following goals are defined
over an approximate fivgear horizon.Initiatives are shorteterm actions taken in support of the goals.

Table E1. University of SouttCarolina Columbia Goals and Initiatives

GOALS INITIATIVES

Teaching and Learning To improve the - q[gecryit and retain a high quality and diverse student body.
quality of academic programs at all leve ) ) )
develop and nurture a faculty devoted tc Y Enhance student academic and social support services beyond the classroom \

teaching excellence, and enhance the centralized advising, small group mentoring, supplemental instruction programs

richness of the student experiemcend support of distance education.

beyond the classroom so the teaching a [ Elevate the importance of quality teaching and mentoritiginvthe University by
learning environment of the University o improving classroom conditions, valuing teaching in hiring and compensation
South Carolina equals or surpasses tha  decisions, and providing faculty with support to improve their teaching skills anc
comprehensive state university systems develop and improve courses.

deemed peer aspirants. 9l Create and implement assessment systir all programs that inform program

improvement.

9/ Foster innovation and interdisciplinary collaboration in teaching (e.g. use of IT,
enhancement of learning beyond the classroom, atadugit and crosksted
courses) by providing necessary resouszres support.

9l Create a culture among faculty oriented toward studentered learning.

Research, Scholarship and Creative
Achievement The University of South
Carolina, through its dedication to )
excellence in research, scholarship and 9 Create and promote programs to attract, develop and retain strong faculty.
creative achieveent, will be recognized  §[Enhance the quality of graduate education throwghtion or integration of

as one of the nati interdisciplinary degree programs and improve the quality of life for graduate
university systems. Our advances in the  students.

areas will enhance the quality of life and q
improve the economic webleing of the
citizens of South Carolina.

I Develop and maintain a standing Pdesint i al Advi sory Cou
most qualified, active and externally visible faculty from across the University.

Identify and attain resources to develop the reputation, status, and visibility of
professional schools.

fl mprove the Uistiative techriologicdl and physitdl nesearch
infrastructure so that it is comparable to that at other comprehensive research
universities.

fAssess the Universityos current al/l
resources to research, scheldp and creative achievement.

Service ExcellenceThe University of
South Carolina is committed to improvin
quality-of-life beyond the university by

engaging the educational and research ) ) . o )
expertise of faculty, staff, and students 91 Establish the valuef service learning activities as part of the core curriculum anc

91 Establish a center or institute to facilitate service learning and community servic
opportunities, and enhance collaboration within the USC system to increase
efficiency and effectiveness.

and by promoting commity service. evaluate service excellence as part of the tenure and promotion process throug
Although service at all levelslocal integration with research, publication and other scholarly activities.
national, and globdl is embraced, 91 Identify service needs in the localramunities and state which will benefit from

service to local and state communities is  faculty expertise and student involvement.
emphasized in particular. Provision of
community service is accomplished and ) ) ) S ]
recognized through formal curricular 91 Seek funding to establish a lifelong learning institute on the Columbia sampu
service leaning and through

extracurricular activity.

Quality of Life in the University Y 1dentify strategies to assure that compensation levels for facully,astd graduate

Community: The multicampus system assistants are comparable to peer institutions.
will be a destination of choice for high ) . .
achieving faculty, students and staff whc I Develop a plan to systematically address deferred maintenance needs in order

improve the safety and physical environment of faculty, staff and students.

9 Develop interdisciplinary service learning opportunities utilizing academic exper
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value, benefit from, and contribute t0 @ [ peyelop a plan over the nexté years to address additional benefits of tuition
rich and rewarding learning and working "~ aivers for family members of USC employees, expanded family leave policy fc

enl\l/lrtc))nmgnt whereigility, elthl(;s, an(lj permanent employees and graduate assistants, and expanded health insurance
collaboration create an inclusive culture  ¢o\erage for graduate assistants.

of fairness and respect, facilitating for al i L . .
Carolinians the highest levels of T Develop a pn to improve communications throughout the University system wh

intellectual and personal achievement. provides information and encourages feedback from faculty, staff, and students
will result in improved processes.

I Develop a plan that increases diversity in all aspects of the tsitiveommunity in
recruiting of faculty, staff, and students that will enhance the educational experi
for undergraduate and graduate students.

I Develop a survey instrument administered on an annual basis that will identify
of excellence in divesity and areas in need of improvement.

Recognition and Visibility:
Accomplishments of students, faculty,

staff and alumni will be showcased and "y . . :
publicized such that the campuses are I improve recognition fstudent achievements, scholarship and creative endeavor

recognized for excellence and leadershi ~@nd bring teaching excellence to statewide, regional, national and international

in education, research, scamhip, audiences.

creative endeavors, athletics, and public {Enhance the Universityo6s webpage an
service, consistent with their respective  establishment of an interacticalendar to communicate academic and student
missions. achievements to local, regional and national audiences.

I Develop a plan to increase the recognition and visibility of scholarly activities of
faculty and students on a national level.

4. Key Strategic Challenges (i.e. educational, operational, human resource, financial, and
communityrelated strategic challenges)

USC Columbia seekto maintain its reach, relevance, and impact in the state of South Carolina despite
several significant challenges. USC Columbia has experienced challenges in teqesatihg budget
constraints, capital constraints, information technology limitatignaduate education challenges, and
diversity of faculty, staff and student body.

Financial challenges are abundastthe University endured a steep decline in state funding for fiscal
years 2010 and 2011 The University is responding to these budgedtuotionsby acceleratingts new
strategic planning procesBocus Carolinawhich will enable the Universityto thoughtfully manage
resources and prevent erosion of t h ethelWmiveksieyr si t y 6
avoid making hasty aésions without considering their strategic implications. It also will enable the
University to emerge from this crisis leaner but stronger, with resources to remain iteumission of
education, research and service to the state.

Communityrelated #rategic challenges exist, but these largely have been transformed into
opportunities for constructive and collaborative partnerships. The University enjoys excellent
relationships with Columbia and the surrounding region as a catalyst for economic gftigh.
partnership has produced unprecedented cooperation that promisesdlymiogneficial growth for the
University and the region.

5. Use of the Accountability Report to Improve Organizational Performance

The accountability report is a useful documidweit gathers a great deal of information about how well
the University of South Carolin@olumbiais performing. Thiswill help the University to evaluate its
performance over the year and to determine adjustments that are indicated in goals andsiniisiv

have relied heavily on the report to helThs fr ame
year 0s report wi || be revi ewed by seni or admi ni
committes.
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Organizational Profile

1. Educational programs, offeringsand services and the primary methods by which these are
delivered

The University of South Carolina is a comprehensive research university with degree programs at the
bachelors, masters, and doctoral levels, in all traditional arbase includelegregprograms in the areas
of liberal arts and sciences, education, engineering and computing, hospitality retail and sport
management, mass communications and information studies, public health, and professional programs
such as law, medicine, nursing, phargpnaand businessThe primary delivery method is physical
classroom and laboratory instruction. An important secondary method of delivery is distance education,
and this is provided for programs in which pedagogical considerations allow this method fecteeef
Distance education courses are delivered by the internet, teleconference, streaming video and DVD. The
University also presents courses and degree programs beyond the carRpagesms are established in
Mexico, Taiwan and Korea, and a numberirofiatives are underway to develop a presence in China.
Moreover, through internships and exchange agreements, students from USC take courses in many
countries.

2. Keystudent segments, stakeholder groups, and market segmeassappropriate, and theikey
requirements/expectations

Nearly 70% of the undergraduate studerattending USC Columbia are from South Carolina.
Graduate students are drawn from the world owith nearly 40% from outside of South Carolin@he
students are the prominent groufpstakeholders in that they derive direct benefits from the education
provided byUSC ColumbiaThe Universityis fortunate to have positive, cooperative relationships with
its key stakehol ders. The members of stakehoddersCar ol i
work together to understand and satisBeds and expectations. Figurel @dentifies these important
stakeholders and their requirements and expectations.

Figure O1. Key Stakeholders and Their Requirements and Expectations.

Stakeholder Requirements/Expectations
Students 1 High quality academic experience

91 Comprehensive academic and social support services
9 High quality beyonethe-classroom experiences

9 Dynamic living and learning environments

9 Arriving prepared to pursue collegevel trairing

9 Devotion to learning

Parents 9 safe, enriching environment

I Resources needed to encourage and support student growth and success

Faculty and staff 9 safe, enriching environment

91 Resources needed to promote student learning
9 Professional development opparities

Alumni and community 91 Opportunities to stay connected with the University family

91 Support for lifelong learning
9 Advocate and supporter

Business and Industry partners [ \ye||_educated graduates prepared for jobs

91 Source of internships and jobs fandents and graduates
91 Identifying changing needs/trends

State 9 Compliance with standards

9 Sound fiscal management
I Economic development in the community and state throughedeitated graduates

Accrediting bodies I Compliance with all requirements and gmehensive standards
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3. Operating locations

The Universityos mai n ana repralls | Sipe 1 N Col umbi a
approximately21,030degreeseekingundergraduate students aader v L

8,100degreeseekinggraduateand first professionadtudents Including — wmems=
its four regonal campuses at Sumter, Salkehatchie, Lancaster and Union, ““™*® e sunter
andthree senior campuseblSC Beaufort, USC Aiken and USC Upstdtes  eaanatchio

University enrolls oveB6,000 undergraduate students aower 8,300degree i ".”m%
seekinggraduateand professionaktudents,conferring nearly 40% ofall opimtor
bachelors and graduate degrees awarded at public institutions in South e """
Carolina

4. The number of employees, segmented by faculty and staff or other appropriate categories

The University employs a great number of people iragety of roles to help achievies mission.
During the fall of2010, the Universityreported the following information to Integrated Postsecondary
Education Data System (IPEDS):

Table Q2. Employees by Assigned Positidi?EDS 20.0.

Primary Function Full Time Part Time

Primarily instruction 1,355 359 1,714
Instruction/research/public service 0 0 0
Primarily research 108 820 928
Primarily public service 2 0 2
Executive/administrative/managerial 98 0 98
Other professionals (support/service) 1,987 673 2,660
Technical and paraprofessionals 810 286 1,096
Clerical and secretarial 220 235 455
Skilled crafts 210 60 270
Service/Maintenance 218 182 400
Total 5,008 2,615 7,623

Note. Includes USC Medical School personnel.

5. Regulatory environmeninder which the organization operates

USC operates undéehe regulatory authority of a number of agencies. The Commission on Higher
Education (CHE) is charged with immediate supervisory and regulatory authority, and the University is
accredited by the Sdutrn Association of Colleges and Schools (SACS). Thus USC complies with all
SACS policies and that agency approves degrees and programs. As USC is a state agency, it adheres to all
policies, regulations and procedures required by the Office of Human Resptite Budget & Control
Board, and all other state regulatory authoriti®merous academic programs are asoredited by
various national institutional and specialized accrediting bodies.

6. Governance system (the reporting relationships betwgavernance board/policy making body and
senior leaders, as appropriate)

The University of South Carolina is overseen byBaard of Trusteeqhttp://trustees.sc.edu/
compiised of political appointees. The Board of Trustees, acting through its chair and various committees,
supervises the President of the University. The Board of Trustees exerts control over all University
policies including regulations and the Faculty Mdnuédiereas daily operation of the Universityleft to
the President and himbinet (the Administrative Council).

7. Key suppliers and partners
Key suppliers include secondary schoalsd community colleges, especially thosghin South
Carolina Key partners include agencies that sponsor research, including the National Institutes of Health
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(NIH) and the National Science Foundation (NSF). The University enjoys key partnerships with various
private corporations and individuals who provide supporherform of scholarships, fellowshipand
endowed professorships. Other key partners include universities and colleges the world over with
exchange agreements involving our students. In addition, the state of South Carolina in general and the
areas servelly all campuses are key strategic partners in growth and economic development.

8. Key competitors (other educational systems that directly compete for the same tgedis,
research grants, etc)

USC Columbiacompetes with essentially all colleges amdversities in the world for many of its
students, but the most direct competition is with other senior institutidghe Boutheastern United States.

9. Principle factors that determine competitive success. The key changes that are taking pkice th

significantly impact the organizationb6s competit:i
The key factor for success BfSC Columbids a strong, robust, engaged faculty supported by expert

and dedicated staff. The University endeavors to hire targeted famaotly staff recognizedfor

extraordinary potential and achievement. This is being accomplished with financial support from the state

in the form of legislative appropriations and the South Carolina Lottery.

10. Performance improvement systems

The prominent components of thdni ver si tyos perfor mance enhanc
decentralized budgeting model, and (2) quality enhancement plans developed at all levels of the
University. The budgeting model allows academic units (colleges within the University) to capture
tuition revenue and state budget allocations. For example, tuition revenue for a course in history (with
HIST prefix) flows directly to the home unit, the College of Arts & Sciences. In this way, revenues and
costs are aligned within the academic units. Moreateaifegic decisions regarding course and program
offerings, faculty hiring, etc., are decentralized, and the decisions are made at the same level where
information quality is highest.

Quality enhancement plans, called Blueprints for Academic Excellence
[http://www.sc.edu/provost/divisionstrategic.sHtml Blueprints  for  Service Excellence
[http://busfinance.admin.sc.edu/strategic.shtamdBlueprints for Service Excellence for Student Affairs
and Academic Supporthttp://www.sa.sc.edu/assessment/blueprintg,hdine prepared annually and
updated continuously.These strategic plans encompass all aspects of the direction of the itnivers
including faculty and staff hiring, degree programs, physical plant, and financial resources. Each college
for instance prepares its Blueprint in consultation with the Provost (or Vice President for Research &
Graduate Educatio/PRGE) for units inthe health sciences which include Medicine, Nursing, Social
Work, Pharmacy and Public Health). The Blueprint is presented and modified in response to commentary
from the Provost (o0WPRGE) . The final version is adospwayed as t
resources and needs are matched strategically. The same process is in place apbsidécsial level.

Vice presidents prepare their unitsdé Blueprints f
budget hearings.

11. Organizatimal Structure

The President is served by the Vice President for Academic Affairs & Provost, Vice President for
Research &Graduate EducatigriVice Presidenfor Finance & Planning an€hief Financial Officer,
Vice President for Human Resources, and Vicesident for Student Affairs. The Vice President for
Academic Affairs & Provost is responsible for all academic programs including the Graduate School
except those units in the health sciences. Reporting to the Provost are a Vice Provost for Academic
Affairs, Vice Provost for Faculty Development, Vice Provost for System Affairs, Vice Provost for
Academic Support, and Vice President for Information Technology.

The Vice President for Research@aduate Educatioaversees the five health sciences units listed
above, as well as various offices that facilitate scholarly research. The Vice President & Chief Financial
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Officer are responsible for all matters of business and finance including the Controller, Bursar, and
Budget Office, as well as physical facilitiegjlities and campus constructio.he organizational chart
of the University of South Carolinashown on the following page
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UNIVERSITY OF SOUTH CAROLINA ORGANIZATION CHARTI 20162011

University Board
of Trustees
University Secretary
& Secretary of the
Board of Trustees
T. Stepp
Director of
& Intemnal Audit
GSS°C‘:‘ST5“'S‘”V P. lapalucci PRESIDENT NCAA Beec. Asst.to | | Special Assistan
"Ne:d reasurer . H. Pastides General Counse| Compliance the President forl to Athletics Director,
anna W. Parham Coordinator EEO Programs the President E. Hyman
J. Stiles B.Gist C. Heath
Vice President for e Presint for Chief Financial Vice President for Vice Presidentfor Vice President for Vice President for Vice President for Chancelor Chancelor Chancelor
Communications Niv"?n":gehu;:‘s icer Human Resources Academic Affairs & Student Affairs Research Medical Affairs USC Aken USC Beaufort USC Upstate
Provost
L Lawrence M.Dodenhaft E. Walton C.Byrd D. Pruitt (Vacani) D. DiPette T.Halman J. Upshaw TF.Moore
M. Amiridis
Vice President & Vice Provost & Vice Provost for Vice Provost & Dear V'E;; éfnvruos; &
Chief Informaton Executive Dean for Academic Support Senior Vice Provost} forUndergraduate Vice Provost Distrbuted
Officer Extended Universiy| &Dean of Student ¢.Curts Studies 7. Doupnik oy
W. Hogue C. Plyler D. Pruitt H. Doerpinghaus L. Ford
Norman J. Amold
College of Arts and y Dean, School of . South Carolina
‘Sciences College of Educatio Graduate School Schoolof Law Mediche College of Nursing School of Public Honors Collge
. LW. Watson L.Ford R Wicox P. Heviett Health
M. Fitzpatrick R.Hoppmann T.Chander S.Lynn
College of SC College of
Moore School of Colege of Hospitalty, Colege of Mass ” Phavmgcy College of Social
Engineering & Communications & School of Music University Libraries
Business Retail & Sport Executive Dean Work
Computing Information Studies T. Harding Jr. T. McNally
H. Teegen Management 9 1.0P A Scheyett :
A Ambler " C.Bierbauer - DiPiro
B. Mihalik
USC College of
Pharmacy
R.Rowen
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Columbia Accountability Report Appropriations/Expenditures Chart

Base Budget Expenditures and Appropriations

FY 09-10 Actual Expenditures FY 10-11 Actual Expenditures FY 11-12 Appropriations Act
Major Budget Total Funds General Total Funds General Total Funds General
Categories Funds Funds Funds
Personal Service $ 375,754,230 $ 103,289,538 $ 396,822,194 $ 82,135,000 | $ 367,071,347 77,265,000
Other Operating $ 367,951,411| $ -1 % 424,162,589 | $ -1 $ 432,035,509 -
Special Items $ 3,809,097 | $ 390,825 | $ 1,509,891| $ 1,043,958 | $ 178,504 012,571
Permanent
Improvements $ -1 $ -1 $ -1 $ -1 $ - -
Fringe Benefits $ 87,585,499 $ 22,040,441 $ 93,351,544 $ 17,839,436| $ 97 22,486 16,/9,719
Nonrecurring $ 19,216,289| $ 3,000,000| $ 2,640,911 | $ -1 $ - -
Total $ 854,316,520 $ B1520804| $ 928487,070 | $ 101,018394 | $ 898,107,846 94,957,290
Other Expenditures
Sources of FY 08-09 Actual FY 09-10 Actual
Funds Expenditures Expenditures
Supplemental
Bills $ -1 $ -
Capital Reserve
Funds $ -1 $ -
Bonds $ -

Note:

The Non-recurring is the ARRA Federal Stimulus funds. In FY10 $16,216,289 was spent and $1,020,128 was transferred for operating expenditures and
capital projects of the budget of $23,945,887.
In FY11 $12,640,911 was spent and $20,961,342 was transferred for operating expenditures and capital projects of the budget of $26,892,783.
The amount spent in FY11 includes the unspent residual funds from FY10.
All ARRA funds have been fully expended as of June 30, 2011.
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H27-Columbia Major Program Areas

Program Major Program Area and FY 09-10 FY 10-11 Key Cross
Number Purpose Budget Expenditures Budget Expenditures References for
Financial
(Brief) Results*
465/466 Instruction-Undergraduate, graduate & State: 108,658,250 State: 86,657,382 Figure 7.3-1
467/468 professional degree programs Federal: 734,753 Federal: 414,878 Figure 7.3-4
469 appropriate to the authorized degree Other: 111,267,466 Other: 141,485,185 Figure 7.6-4
470 level of the institution and in compliance | Total: 220,660,469 Total: 228,557,445
471 with its mission. % of Total Budget: 25.93% % of Total Budget: 24.64%
477 Auxiliary-Includes Athletics, Housing, State: 0 State: 0 Figure 7.3-1
478 Student Health Services, Bookstore and | Federal: 0 Federal: 0
479 other self-supporting activities that Other: 98,687,382 Other: 105,712,190
480 furnish goods/services to students/ or Total: 98,687,382 Total: 105,712,190
481 facul@y/staff including 'food servicg,
vending and concessions, & parking. % of Total Budget: 11.59% % of Total Budget: 11.40%
School of Medicine-Prepare students in | State: 19,671,729 State: 13,317,054 Figure 7.3-1
the art and science of medicine and Federal: 24,969,797 Federal: 22,711,497
457 provide them with a background for Other: 26,089,039 Other: 26,954,951
further post-graduate training in a Total: 70,730,565 Total: 62,983,502
variety of fields of medicine. % of Total Budget: 8.31% % of Total Budget: 6.79%
Research-Activities specifically State: 0 State: 0 Figure 7.3-1
organized to produce research Federal: 84,251,077 Federal: 91,977,336 Figure 7.3-2
458 outcomes, c_qmmissioned either by Other: 38,670,739 Other: 40,708,003 Table 7.3-3
external entities or through a separate Total: 122,921,816 Total: 132,685,339
budget process of an organizational unit
within the institution. % of Total Budget: 14.44% % of Total Budget: 14.31%
. . I . State: 0 State: 0 Figure 7.3-1
Public Service-Activities established 10| poqerg: 14,977,173 Federal: 18,097,289 Table 7.6-6
459 g“’"'qe. non-instructional services Other: 12,926,935 Other: 15,056,719
eneficial to individuals and groups ] ]
external to the institution. Total: 27,904,108 Total: 33,154,008
% of Total Budget: 3.28% % of Total Budget: 3.57%
Academic Support-Administrative State: 0 State: 0 Figure 7.3-1
functions that directly support Federal: 5,178,095 Federal: 4,662,221 Figure 7.3-4
460 instruction, research, and public service | Other: 46,682,084 Other: 50,800,437 Table 7.6-6
to include libraries, computing services, | Total: 51,860,179 Total: 55,462,658
career advising, and academic
administration. % of Total Budget: 6.09% % of Total Budget: 5.98%
2010-2011 Accountability Report University of South Carolina Columbia PagelO



Student Services-Student focused State: 0 State: 0 Figure 7.3-1
activities to Include admissions, Federal: 5,519,088 Federal: 7,081,249 Figure 7.3-4
461 registration, academic advising, student | Other: 25,163,287 Other: 25,940,198 Figure 7.6-4
organizations, and other student Total: 30,682,375 Total: 33,021,447
services. % of Total Budget: 3.60% % of Total Budget: 3.56%
Operations & Maintenance: Facilities State: 0 State: 0 Figure 7.3-1
support services to include campus Federal: 681,002 Federal: 2,460,968 Table 7.3-5
462 secu_ri;y, ca_pital pl'an'ning, facilities Other: 47,666,073 Other: 77,652,524 Table 7.3-6
administration, buildings and grounds Total: 48,347,075 Total: 80,113,492
maintenance, utilities, and major repairs
and renovations. % of Total Budget: 5.68% % of Total Budget: 8.64%
Scholarships-Scholarships and State: 0 State: 0 Figure 7.3-1
fellowships in the form of outright grants | Federal: 20,800,924 Federal: 25,117,999 Figure 7.3-4
463 to students selected by the institution Other: 119,525,344 Other: 125,228,981 Tables 7.5-8-9
and financed in the form of current Total: 140,326,268 Total: 150,346,980
funds, both restricted and unrestricted. % of Total Budget: 16.49% % of Total Budget: 16.21%
Institutional Support-Administrative State: 0 State: 0 Figure 7.3-1
functions to include executive Federal: 71,436 Federal: 74,349 Figure 7.3-4
476 management, personnel services, fiscal | Other: 38,934,028 Other: 45,331,702
operations, administrative computing, Total: 39,005,464 Total: 45,406,051
and public relations. % of Total Budget: 4.58% % of Total Budget: 4.90%
Grand Total State: 128,329,979 14.70% | State: 99,974,436  10.67%
Grand Total Federal: 157,183,345 18.47% | Federal: 172,597,786 18.61%
Grand Total Other: 565,612,377 66.45% | Other: 654,870,890 70.61%
Grand Total Total: 851,125,701 99.63% | Total: 927,443,112  99.89%
Below: List any programs not included above and show the remainder of expenditures by source of funds.
Remainder of Expenditures: State: 3,190,825 0.37% | State: 1,043,958 0.11%
Federal: 0 Federal: 0
Other: 0 Other: 0
Total: 3,190,825 Total: 1,043,958
% of Total Budget: 0.37% % of Total Budget: 0.11%
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Section llIT Elements oMalcolm Baldrige Criteria

Category 17 Senia Leadership, Governance, and Social Responsibility

1.1 How do senior | eaders devel op atlwaughduetpel oy t h e
leadership system, to the workforce, to key suppliers and partnersi@students and stakeholderss a
appropriate? How do their personal actions reflectcammitment to the organizational values?

Focus Carolina ishe main vehicle for developitgh e U n i wisionm ad valyedSenior leaders
are encouragingctive and direct involvemerih Focus Carlina by the entire University familypther
senior leadership team members in state and community affairs, and routinely by appealing to the
leadership of the Commission on Higher Education for guidance and direction.

The University6 go theiBeardooh Trustees ip a publie meéeend, and is thereby
communicated to all stakeholderddany opportunities are availabfeor t he Uni ver sityads
shared with stakeholders, including through various meetings and public&tomsstancethe President
and Provost share their vision throughout the leadership system by speakiad] déidns, associate and
assistant deans, department chairs, and directors of schools, programs, institutes andatctdrgers
Provost's Meetingwhich is heldust before thestart of eactsemester Senior leaders and administrators
also take part in new student orientation, which gives all involved an opportunity to share in the
excitement surrounding USC ColumbiBhe strategic plans of all academic units afide Presidents
include their own vision statements which are, in turn, tied to that of the University.

1.2 How do senior leaders create a sustainable organization with a focus on acti@a¢omplish the
organi zationds st r atfeenpnce, and btfpigyauitvisione s, | mpr ove per

The senior | eadership creates a focus on attainn
allocation decisions to strategic plans. The annual exercise is called Planning, Budgeting and Assessment.
Deans repdrstrategic plans and budget requests to the Provost and/or Vice President for Research &
Graduate Educatigorand vice presidents report their plans and budgets to the President. The chief aim of
these deliberations is to achieve convergence between atipest as reflected in strategic plans, and
resources available to help achieve those expectations through the budget allocation process. This is an
iterative process where gaps between draft plans and likely budget support are eventually reduced as the
review and deliberative process proceeds. Each year, assessments are made as to how well various goals
are being met. These assessments then serve the important purpose of informing the budget allocation
deci sion. The Uni ver shitdctyré that reetessarity nggsithe vigioh stateménate  a n
the mission, then to the respective goals. Thus achievement of various goals necessarily leads to
accomplishment of the mission and realization of the vision.

1.3 How do senior leaders personalpgromote and support an organizational environmethiat fosters
and requires: legal and ethical behavior; and, fiscal, legal, and regulatagcountability? How are
these monitored?

The President and the full senior leadership team strictly enforce edhitaksponsible behavior in
all facets of University life. They lead by example in adhering to @erolinian Creed
[http://www.sa.sc.edu/credd/ Furthermore, snior leaders have established and implemented policies
and procedures to which faculty, staff, and students aabite by such as the Faculty Manual and the
Student Handbook, among many ot hleolicees andhPaotedwweaaof b e f
the University[http://www.sc.edu/policies/index.shfnl Numerous programs focusing on ethiead
legal behavior and fiscal, legal, and regaty accountabilityare alsooffered; e.g., Diversity in the
Workplace, Successful Supervision, and Financial Services | anth#.Vice Presidents and deans are
charged by the Presidenith direct responsibility toresure accountabilityith respecta all legal, fiscal
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and regulatory mattersMonitoring is continuous and &ided by a welteveloped professional Internal
Audit office that reports to the Board of Trustees.

1.4 How do senior leaders create an environment for organizational and wanté learning?

The I'ynchpin of USCb6s efforts to bring focus on
participation by all stakeholders. Faculty, staffid students are fully involved in the development and
execution of strategic plans. Nenous avenues for communication of goals and objectives are used; e.qg.,
faculty through the senate and other channels, students through the Student Government Association, and
the staff through the Staff Association and other channels. The decentralidget model is an
invaluable instrument in bringing about focus on
incentives of individuals with the broader Universitfhe University promotes workforce learning by
offering a variety of traimig programsand workshopghrough theProfessional Development Office
[http://hr.sc.edu/profdevp.htinin the Division of Human Resources

15 How do seniorleaders promote and personally participate in succession planning #mal
development of future organizational leaders?

Faculty develop and acquire knowledge at USC as at any research university, and research and
scholarship represent one of the three awissions of USC. It receives primary emphasis in the
evaluation and reward system. Staff members are encouraged to maintain and expand their job
knowledge, and they are supported in pursuit of undergraduate and advanced degrees. The University has
an exensive training apparatus for all staff.

Succession planning is emphasized at all levels. Employees with critical job knowledge are cross
trained when possible with colleaguesettsurecontinuity. As employees retire, some are retained on a
temporary hsis in order to train replacements.

16 How do senior leaders communicate with, engage, empower, and motivate the amikéorce
throughout the organization? How do senior leaders take an active roleeward and recognition
processes to reinforce gh performance throughout therganization?

President Pastidds an engaging communicator, and has workedio ensurethat communication
channels are fully open. He and the Provost periodically address the general faculty and the faculty
senate to updatthem on various initiatives, and to emphasize arehmghasize goals and vision. The
senior leadership team seizes every opportunity and employs all means available to convey vision and
goals to all faculty, staffand students. This includes interpaint media such agSC Timesand the
student newspaper, open houses, various meetings, and an elaborate, professionally designed web site.

Senior leadership of the University takes an active role in rewarding and acknowledging (&emilty
Table 5.161) and staff. University awards are personally presented by the President and/or Provost. The
President and Provost have direct responsibilities in selecting faculty for named and endowed chair
positions, all promotion and tenure decisions, and award of tszddbaand fellowships. Moreover, the
President and Provost take an active role in monitoring #nasiéd salary adjustments.

1.7 How does your organization evaluate the performance of your senior leaithetading the head of
the organization, and thegovernance board/policy makingpody? How do seniorleaders use these
performance reviews to improve their owleadership effectiveness and thaif the board and
leadership system, as appropriate?

Senior leaders such as deans are re\desveryyearby theprovost, and comments and observations
from various constituents are included. Every five years deans undergo a comyapfmirgment
review. The reviews are formalized and include assessments by faculty, staff, students and external
constituents. Vicepresidents are formally reviewed annually by the President and/or Provost. The
President is evaluated annually by the Board of Trustees. The senior leadership periodically conducts
retreats and wor ks hopssetahracth i fnegealysisrned aspepirfopr i at e
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1.8 What performance measures do senior leaders regularly review to inform themeeded actions?

Senior leaders routinely review Blueprints for Service Excellence as an assessment of the progress
made toward our stated goalslonitoring the degree of progress made on initiatives helps focus needed
action for the coming years. In addition, the University participates in data consortiums such as the
Consortium for Student Retention Data Exchaf@SRDB, the Southern Universities GrouBUG
Salary Studyand the Delaware Study to compare our performance to other similar institutions to help set
goals and initiatives.

1.9 How does your organization address and anticipate any adverse impactsmbigsams,offerings,
services, and operatis? What are the key compliance relatptbcesses, goals, amdeasures?

All programs, offerings and services are thoroughly reviewed before implementation, and they are
monitored routinely after initiation. Additions and changes to offerings are revibwelde various
regulatory bodies such as the Commission on Higher Education (CHE) and the Southern Association of
Colleges & Schools (SACS), as well as by internal stakeholders. The University is sensitive to the fact
that in complex endeavors such ashkig education, unintended consequences are not uncommon.
Consequently, ideas for new programs and offerings, as well as modifications of existing programs, are
Afstress testedod by faculty, staff, studgwass and
recently put into place to guide in program development and modification, and a new position, Assistant
Provost for Program Development, has been appointed to help oversee the ptcessegular basis,

USC reports data on Institutional Effectiness and program assessment to its regulatory bodies.

1.10 How do senior leaders actively support and strengthen the communities in which your
organization operates? Include how senior leaders determine areas of emphasisrganizational

involvement am support, and how senior leaders, the workforce, anche or gani zati onés
contribute to improving these communities.

Recognized for Outreach Excellence by the Carnegie Foundatiorsetiier leadership of USC
regards support of the community astpefr its core missiori outreach, service. Initiatives include
economic development (e.g., Center of Economic Excellence endowed chair program), public safety (e.qg.,
Poison Control Center), K2 education (e.g., First Robotics), and research collaborédign Next
Energy, Health Sciences South Carolina). PresiBastidess an untiring proponent of publjrivate
partnership and collaboration with the state and local communities.

The senior | eadership | ooks tahasrthe CHEfereoch efitsi ves ¢
direction regarding needs of the state. Moreover, PresiBlastideshas developed close personal
relationships with community leaders such as the mayor of Columbia and the city and county councils.
These constituents realizhat the University is an able and willing partner whose interests are well
aligned with those of the state and communities.

Category 2i Strategic Planning

2.1 What is your Strategic Planning process, including key participants, and how dloaddres: a.
the organizations6 strengt hs, finaaciakragalat@yeadotherppor t u
potential risks; c. shifts in technology, student amommunity demographics, markets, student and
stakeholder preferences, and competitiord. human resource capabilities and needs; e. lelegm
organizational sustainability andrganizational continuity in emergencies; f. your ability to execute
the strategic plan.

Blueprints for Excellence are comprehensive strategic plans used to ideraifgmic and service
units and programs that are succeeding well and those that are in need of support, enhancement, or
redirection. Goals articulated in the plans are aspirations to seize upon opportunities, and units are
instructed teensurehat theirgoals and initiatives support the broader goals of the University.
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The chief source of regulatory risk facing the University is related to compliance with SACS and CHE
requirements for new programs. In the Blueprints provided by deans, all proposed aqadgnaims are
described so that adequate preparation may be madsuoscompliance with all regulations.

The process of strategic planning is largely decentralized such that deans of academic units and vice
presidents of service units, in cooperatioithwaculty and staff, play the key role in their development.

The deans and their faculty are attuned to technological shifts and changes in student profiles and market
competition. Moreover, the Blueprints are shared with various key officials, suoh ¥ice President for
Information Technology and the Vice President for Student Affairs, whose input is used to inform the
planning process in the academic units.

A key component of strategic plans is discussion of personnel needs. This is particulebfevad
light of retirements, and hence, hiring of faculty and staff. Each unit is required to outline its hiring needs
over the coming year and to project needs five years into the future. Specific action plans are articulated
that describe hiring andtemtion actions. These are then monitored by deans and vice presidents.

The Blueprints present plans for the next five years, and this may be as far in the future as we can
reasonably project. The financial components are twae projections, and deabsiild reserves for
emergencies as well as opportunities that may arise.

The key to executing our strategic planthistying of the budget to our Blueprints for Excellenbg,
allocating money based on initiativesucial to the direction ofthe institdion. During the budgeting
process, units present initiatives and action plans as well as the estimated cost of each initiative. The
University budget is developed based on the cost and priority of each initiative as they relate to the Board
of Trusteespproved vision and goals of the President.

2.2 How do your strategic objectives address the strategic challenges you identifigolimExecutive
Summary?

The key challenges identified above, maintaining the faculty work force and recruiting toptstude
are focal points of strategic plans. Deans include faculty recruitment and retention plans in their
Blueprints for Academic Excellence, and they articulate goals regarding student recruitment and retention
as well. The Vice President for Student Affaand the Provost include goals dedicated to student
recruitment and retention in their respective Blueprints for Service Excellence. Student recruitment and
retention goals are monitored constantly at the highest level, the Board of Trustees. Quliatitpri
have been established, and these are examined periodically at Board meetings.

Infrastructure challenges are significant in view of growth in faculty and student populations. The
strategic planning process itself includes space needs, and thesidyikias a committee that constantly
assesses infrastructure needs including acquisition of new space, renovation, and upfitting of existing
facilities. The University has in place a master plan for facilities and infrastructure, and this is discussed
acively and monitored by the Board of Trustees.

2.3 How do you evaluate and improve your strategic planning process?

The strategic planning process itself encompasses execution in that the Blueprints are living, active
documents. Each year goals andiatites articulated by the units areeealuated to determine if they
are on cour se, and deansd performance is for mal
being executed successfullyrhese data are aggregated and compared to sidaitarfrom competitor
institutions and other state institutions.

This entire process was reviewed and revised recently and will continue to be monitored to ensure it
provides useful and appropriate planning information. As with the actual Blueprintsptespitself is

y

considered active. The Universityobds keyExesutiveat egi c

Summary

24 How do you develop and track action plans that address your key stratégectives? Include how
you allocate resouwres to ensure the accomplishmentyafur action plans.
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The University of South Carolina may be unigue in the state in that the budget model is decentralized.
Each academic unit receives all tuition revenue for courses taught by its faculty, and it re@eivasn
of the state budget allocation. By matching the locudeofsion makingvith the concentration of the best
information, resources are expected to be allocated efficiently. For example, the dean of the College of
Arts & Sciences knows better tihéhe President or Provost the demand for Spanish courses, and student
demand in turn generates tuition revenue that goes directly to the College. Thus, the dean has every
incentive to staff courses adequately to reflect student demand.

It is also recognied, however, that the decentralized model is imperfect. In recognition of this reality,
the Provost maintains some funding to be applied strategically as needed, and has exercised the authority
to reallocate funds from units that have surpluses. Thugtisea component of the budget model that
may be characterized as fdAprivate markets, 0 and t
unlike the U.S. economic system.

25 How do you communicate and deploy your strategic objectives, action pkamd related
performance measures?

The Universityods vision and plans are communi ca
meetings, the Provost and Vice President for Resear@ra&luate Educatiomvite the deans to share
their Blueprints, and thegncourage critigue and debate of each plan. In this way, university leaders are
aware of how their work fits with the work of others towards the larger goals of the institution. The
Presidentds vision is publ i sh®adlumnirandather siakehmaldars. b r o c
He also speaks publicly about his vision and plans for the university in a variety of formats, including the
Bow Tie tours, the College and University Presid
faculty senate netings.

2.6 How do you measure progress on your action plans?

Measuring progress of our initiatives is an integral part of thgodmg planning process, and progress
towards action plans is measured annually. Information is collected continuously and,thde annual
planning process, deans and vice presidents supply the results, and the Blueprints are modified as
necessary.

271 f the organizationés strategi corpdami ziast iaovnadisl aib
homepage, please prowdan address for that plan on theebsite.

Blueprinsfor Academic Excellencareavai | abl e on the Provostodos websi
http://www.sc.edu/provost/divisionstrategic.shtBllueprints for Servie Excellence for Student Affairs
and Academic Suppoatre available through the following website:
http://www.sa.sc.edu/assessment/blueprints.amdBlueprints for Service Excellence asea
available through the following websitbttp://busfinance.admin.sc.edu/strategic.shtml

Category 37 Student, Stakeholder, and Market Focus

3.1 How do you identify the student and mark&tgments your educational programs watldress?
How do you determine which student and market segments to pursuectorent and future
educational programs, offerings, and services?

As wi t h al | institutions of h i tigdd,eir pare througlits i o n , L
mission statemeniThe Universityalso utilizes enrollment planning information to help ensure ttteat
student population is aligned with our educational programs and ser8€s.hasa welldeveloped
process that includes e@stionnaires, focus groups, and a number of commercially available tools
designed to help build a student population appropriate to our mission.

The University follows a fiveyear strategic plan that directs our work. This influences Institutional
Enroliment plan, authored by the President and approved by the Board of Trustees, and influences the
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development of an enrollment plan for each college. The curriculum drives the hiring of faculty as well as
the student population we target for enrollment. Nevgiam proposals are developed at the college level
and, after feasibility discussions, submitted for review by the faculty senate, the CHE, and other internal
and external governing agencies.

3.2 How do you keep your listening and learning methods currevnith changing studentand
stakeholder needs and expectations (including educational programs, offerings, and service features)?
How do you determine the relative importance of thex pect at i on s décisionsrelaesieo gr oup
enrollment?

We collect nuch information to help inforndecision makingand planning for changingtakeholder
needs and expectations. The campus visit anectelaseling programs, and other recruitment strategies
are assesse&tudent participation on advisory boards and in stugevernments encouraged as one
way to ensure studentoices are heardWe conduct a variety oassessments in all of our programs
including surveys focus groups, and interviews, among otheResults are reviewed to ensure that
programs and serviseare modified as necessary to keep current with the needs and demands of students
and other stakeholders today.

Staff in the Division of Student Affairs regularly meet with students and also organize meetings each
semester for students withie Universiy president. President Pastides is especially interested in listening
to and learning fronstudents and stakeholdeabout their ideas for improving the Carolina experience.
President Pastides has established an online suggestion boxar ol i nads | d
[http://www.sc.edu/speakypto serve as a portal to the broader University of South Carolina community,
including prospective, current and former students; activeratired faculty and staff, members of the
various communities we serve; and friends of our University all around the world. The President
encourages the University family to submit thoughts and suggestions for improving effectiveness and
efficiency thoughout our eightampus system.

We alsoparticipate in a number of national surveys. The Cooperative Institutional Research Program
(CIRP) is a national longitudinal study of higher education in America, and USC has patrticipated in this
study since its iception in 1966.Reviewing CIRP data allows us to listen and learn from ourtfirst,
full-time students entering USC Columbia each y®¥ée. also participate in the National Suyvef
Student Engagement (NSS{Sge Table 7:-¥) which attempts to masurethe different facets aftudenté
engagement in the institutionlhe Profile of the American College Student (PACS) surveys students in
all class levels to create a portrait or detailed description of students in terms of their key characteristics,
behavors, and beliefs Resultsfrom these surveyallow us to monitor trendamong our students, and to
compare ourselves to peer institutions nationally.

The Admitted Student Questionnaire provides valuable information about student likes and dislikes,
and ve are able to tailor our admissions presentations and programs to better attract our target population.
We also patrticipated in a Noel Levitz study that compared student expectations with their satisfaction.
Any areas identif Howdd iasf dicti igdhn ée xwercd atamef ul |l y cc
and improvement. As the gap between expectations and reality can be a factor in student retention, staff in
the Division of Student Affairs developed a new early intervention program. Within théofirsiveeks
of classes, the goal of the Fitgear Call Center is to telephone every new student to ask whether the
student 6s expectations are being met.

Our approach to strategic planning (Focus Carolina) is based on listening to faculty, staff, andlents
alumni as they articulated initiatives they thought the University needed to improve and move forward.

The five goal teams each had members from all stakeholder groups, and the teams operated in open forum
throughoutTwofit o wn h a | pravidedae eppartunity $or alstakeholders from the whole

campus to contributeOurformalized strategic planning process ensures that strategic planning,
programmatic initiatives, budgeting, evaluation, and assessment are all linked to a continuous
improvemenprocess. Most colleges within USC have advisory committees that include both alumni and
recognized community leaders. Many of these committees help to guide the curriculum using information
collected from various sources, including current, former, anadgtudents. Information is shared
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widely across the campus community to encourage collaboration and help improve programs and
curricula.

USC Columbia identifies the needs of business and industry partners through relationships with many
involved in theSouth Carolina Center of Economic Excellence (COEE) and the Innovista Research
District. Created in 2002, the COBEEogram is investing in talent and infrastructure at South Carolina's
three research universities (USC, MUSC, and Clemson) to drive ecodenglopment. The University
of South Carolina has been approved for 14 Centers of Economic Excellence in which it will be the lead
research institution and nine in which it will be the secondary institution, and has five endowed chairs.
Each center hasngoing relationships with USC Columbia as senior faculty members and a research team
of junior faculty, research faculty, and graduate students will support these endowedTtieaiCnEE
program has solidified relationships among the universities, tatsspnational laboratories, and industry,
and has created a statewide network for innovatdgth Innovista, the University of South Carolina has
createda destination for innovation, creativity, entertainment, culture, and rhamevista integrates
pubic and private sectaresearch in higlech, highdensity facilities Ongoing relationships with these
partners enable USC Columbia to be attentive and responsive to emerging needs and expectations.

3.3 How do you use information and feedback from cemt, former, and future studentand
stakeholders to keep services and programs relevant, and provide for continomguevement?

The University collects a great deal of information about student and stakeholder satisfaction and
dissatisfaction and uses athit discovers to make appropriate changebhe University conducts
numerous surveys of current students and alumni as part of the assessment of initiatives in the Blueprints.

3.4 How do you determine student and stakeholder satisfaction and difsetien and use this
information to improve?

Many instrumentsas shown inTable 3-4, are used to collect information about student satisfaction.
University Housing administers an annual Perception Study to all students living in the residence halls.
Resuts are compiled overall, by building, and even by floor, and this information is shared with staff,
including Resident Advisors, so they can better understand the needs of their residents.

Table 34.

| Instrument Stakeholders Frequency |
Cooperative Institutional Research
Program (CIRP) Freshmen During orientation
First-Year Call Center Firstyear students Twice during first year
First-Year Initiative Survey Firstyear students Annually
Housing Perception Study On-campus students Annually

Residential Leaning Community Survey On-campus students Annually

National Collegiate Health Assessment

data Current students Every other year
Course Evaluations Current students End of every course
Division-based surveys and focus groups Current students Ongoing

Profile of the American College Student

(PACS) Current students Annually

National Collegiate Health Assessment

data Current students Annually

National Survey of Student Engagement Freshmen and

(NSSE) seniors Every other spring
Employer surveys Internshipstudents  Completion of internship
Alumni survey Graduates Every other year, 3 years
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after graduation

Other measures of student satisfaction include the percentage of students and alumni who donate to
the University, and the percentage of students vgpdyavho are legacies; that is, identified themselves
as relatives of those who attend or have attended the University of South Carolina.

3.5 How do you build positive relationships to attract and retain studentssiakieholders, to enhance
student perbrmance, and to meet and exceed thaxpectations for learning? Indicate any key
distinctions between different student alsthkeholder groups.

The University community provides and supports many programs and services designed to attract and
retain studets, and to help to ensure their success as learners. The curriculum is continually monitored
and adjusted to optimize student learning. Course sequences are carefully considered, and all academic
programs assess their effectiveness in reaching their ssate@nt learning goals. The following
examples are indicative of the work being done around campus to help the University meet its mission,
goals, andnitiatives
1 University 101 is a nationally recognized program designed to helpydiest students adsti to

university life, develop a better understanding of the learning process, and acquire essential academic
success skills. The threeedit course is taught by faculty and administrators with a special interest in
first-year students, and approximat8§% of incoming freshman enroll in the course.

1 University Housing, over the past decade, has developed a number of residential learning
communities that provide students with opportunities to reinforce their classroom learning in their
living environments One example is theGreen Learning Community, which integrates
environmentally conscious technology, design, s
everyday lives.

1 All first-year students living in the residence halls participate irSthdent Success Initiative. This
program involves senstructured meetings between students and their resident advisors. The
meetings are carefully designed to provide students with the support they need at different times
throughout the academic year.

1 Academic advising is an important tool for student success and retention. Colleges within USC
develop academic advising programs that best suit the needs of their students. For example, the
Department of Psychology, home to one of the most popular undeatgadnajors, hired a
professional, fultime advisor to help ensure students were receiving adequate and appropriate
support in this area.Moreover, a very helpful website, My Academic Advisim
[http://www.sc.edu/academicsuccess/advise Jatmbas developed to centralize resources for
students and to highlight steps students should take to be successful af S @ebsite includes
tips for a successful advising appointmeimks to requirements for majors offered at the University
of South Carolinaandfrequently asked questions about advisiMgwly developed resources will be
addedsoon such as a cross campus advising cemércantact information for each college, which is
helpful when a student is interested in changing majors.

1 The University offers a number of academic support services on campus desigetaihtstudents
by helpingthemimprove and succeed in all theiraaemic efforts. The Student Success Center, now
beginning itsfifth year of operation, coordinates an intentiond®gsigned, comprehensive array of
programs, resources, and services that guide students to degree completion at USC through promoting
acadenit goal setting and skill development, personal transition to the university setting, and
effective decision making. These programs include Supplemastali¢tion Tutoring, the @eating
Academic Responsibilityearly intervention initiative, the Firdfear Call Center, Gamecock
Connection, and Initiatives for Special Student Populations, includingfeiate and transfer
student mentoring and success programs and scholarship retention programs.
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There are, obviously, key distinctions between ourediffit stakeholder groups. The aspirations,
goals, and objectives differ for undergraduate and graduate students, for our alumni, and for taxpayers. In
general, undergraduates expect to participate in an educational experience that prepares them for either
continued education or to be competitive in the job market. Many undergraduates increasingly take
advantage of opportunities to participate in academic research projects under the direction of highly
accomplished faculty. Graduate students often seek spealized training and, in many cases, research
opportunities with our renowned faculty. Alumni expect the university to continue to grow as a respected
and reputable institution. Taxpayers expect the university to play a cooperative role in the cgrantinit
to prepare students to give back to the state. Despite their differences, these groups all have a stake in the
success of the University of South Carolina, and, as such, a shared responsibility to help contribute to that
success.

Category 47 Measuement, Analysis, and Knowledge Management

4.1 How do you select which operations, processes and systems to measure to detguderd
learning, and for tracking daily operations and overall organizationagrformance, includingprogress
relative to stategic objectives and action plans?

As an institution of higher education, measuring student learning is an important aspect of our
processes. We use typical benchmark data for peer analysis. This includes average SAT scores of our
entering studentgFigures 7.5-3-4), graduation and retention ratéBigures 7.13-5), and faculty
credential{Table 7.52). These standard measures allow us to see how well we are performing compared
to select peer institutiondndividual programsand service unitsalso sele¢ additional assessment
measures and key performance indicators that are tailored to their speaifiand initiatives.

4.2 How do you select, collect, align, and integrate data/information for analysis to prosfidetive
support for decision makingnd innovation throughout youorganization?

Information and data analysis are used in a variety of ways to guide deukimg. As mentioned
previously, progress toward goals andiatives outlined in the Blueprints for Excellence are evaluated
continuously based upon information collected. The cyclical process allows assessment information to
inform the planning process to ensure goals and objectives can be reached. At the unit level, course
evaluation results and peer review notes are shared waitittyfao provide them with feedback about
effectiveness in the classroom. Staff are reviewed annually within the Employee Performance
Management System (EPMS) which allows supervisors to work with employees to set goals that are
congruent with the broadémiversity mission.

As a requirement for accreditation through SACS,Glaeolina Core General Educatigncommittee
and faculty within each academic program establish student learning outcomes, assess the extent to which
these outcomes are achieved, asd the results for program improvement. Administrative units also
engage in this process of identifying, measuring, and analyzing outcomes to improve student support
programs.

4.3 How do you keep your measures current with educational service neatidigattions?

Information from a carefully selected group of peer institutions and aspirant institutions is collected
and analyzed. We select schools that share a substantial number of characteristics with USC, assiduously
follow those institutions, and rpaour own competitive posture against those institutions.

4.4 How do you select and use key comparative data and information from withincanside the
academic community to support operational and strategic decismaking?

The goals andhitiatives of the University, as identified in the Blueprints for Excellence, drive what
we seek to measure. Comparisons with our peers allow us to set benchmarks by which to measure
progress. USC was chosen as one of 95 institutions by the Carnegie FoundatiorAtbvaimneement of

2010-2011 Accountability Report University of South Carolina Columbia Page20



Teaching in the highest category of research volume and intensity, and this gives us a natural cohort
against which to compare ourselvedNational surveys, such as the National Survey of Student
Engagement (NSSHEpee Table 7-¥), the Coperative Institutional Research Program (CIRP), and the
HERI faculty survey, provide benchmarking and longitudinal information. A variety of internal surveys
(e.g., alumni survey) are administered regularly, thereby providing comparative longitudinakitdo.

The ETS Proficiency Profilésee Figure 7-2) is administered annually to firgear and senior students

to assess general educatikills. Performance on th&TS Proficiency ProfilgFigure 7.12) can be
compared with national comparative a@at Comparative data are a useful tool in assessing our
effectiveness, and these data are used to inflecision makingnd planning.

4.5 How do you ensure data integrity, timeliness, accuracy, security and availabilitydéaision

making?

Data are mdsuseful fordecision makingvhen they are accurate, secure, and timely. In 2001, the
SACS reaffirmati on commi ttee found it he i nfor ma
Assessment and Complianceds el ec tssibtenclear and easyato cl ear

use, and of exceptionally high quality. o USC has
including a Network Access policy and a Data Access poRegently a Security Oversight Committee

was charged with exmining our data to determine its trustworthiness. University staff and faculty use
industry standard operational definitions for data, and follow guidelines required by FERPA and HEPA.
As such, all faculty members are required to participate in alinerFERPA tutorial before being
allowed to access their class rosters on the web. University Technology Services works with external
consultants annually to conduct a vulnerability audit to assess the security elements of our systems,
including the mainframesThe multiyear Enterprise Resource Planning (ERP) project, known as
OneCarolina will further ensure data integrity, timeliness, accuracy and security by rebuilding many of
our business and administrative systems into one unified package. Additi@rai@arolinawill make

access to information much simpler and quicker as, for many requests, the user will be able to generate
the needed reports rather than wait for an intermediary to generate it.

4.6 How do you translate organizational performance reviéindings into priorities for continuous
improvement?

Performance review findings, a critical component of the Blueprints for Excellence, are presented by
the deans annually as part of the strategic planning process. This is linked to the budgetanapdoeess
such, helps us to focus on our priorities. University Technology Services uses a project management
database to review the progress of all projects. At the program level, faculgnusdine system,
Assessment Plan Composén detail goals ad student learningputcomes for each degrgeanting
program. These are reviewed annually to ensure that programs are meeting student learning goals at an
acceptable level of excellence.

4.7 How do you collect, transfer, and maintain organizational aechployee knowledgénowledge
assets)? How do you identify and share best practices?

Organizational knowledge is maintained and transferred in a variety of ways. Faculty and staff follow
guidelines outlined in formal policies and procedures manuals. F&natvledge is documented, at least
partially, through the tenure and promotion process. Bulletins for both undergraduate and graduate
students serve to communicate university policies and procedures to st@tesarolina will fully
document all of oubusiness processes. All new employees participate in a Univetgigyemployee
orientation, but many divisions and departments have developed specific, formal training for their area
that focus on the specific policies and procedures most relevant faréaa

Best practices are identified and shared in both formal and informal ways at the University. A lunch
lecture series for faculty allows people to share their areas of expertise with others. The University and
individual departments also sponsomgas visits by higiprofile speakers to sharbeir expertise and
experiences.Numerous workshops and courses designed to share best practices are available for faculty
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and staff to enhance employeeds knowl Eahtgrefor s ki | |
Teaching Excellenc€CTE) provides professional development opportunities for faculty and graduate
students. The Office of Institutional Assessment and Compliance (IAC) develdped\ssessment

Toolbox [http://kudzu.ipr.sc.edu/effectiveness/tooljoxhat equipsfaculty by making training and
assessment tools easily accessibléhe Division of Human Resources offean Employee Learning

System whichoffera t rai ning curriculum designed specifical
University's professional development programs improve individual and organizational performance and

help USC achieve overaiistitutional goals.

Category 517 Workforce Focus

5.1 How do you organize and manage work to enable your workforce to developutilize their full
potential, aligned wi t h t he o ragtiennpglamsadnd pronte obj e
cooperdion, initiative, empowerment, innovation, and yoorganizational culture?

Faculty work performance is managed through setting teaching loads and balancing teaching
schedul es. These are reviewed annually agng are n
strengths. For example, teaching loads may be reduced if a faculty member takes on an ambitious and
successful research project. This balancing of work also helps the University work toward its mission and
goals.

Staff development is organized predaanitly through the state Employee Performance Management
System. These documents, which generally outline
a basis for how the work of each employee serves to further the mission and goals of thetyJafvers
South Carolina.

The vision for the University is shared with faculty and staff in a number of ways to ensure that they
are able to better organize and manage their efforts to support the direction of the institution. The
President and the Provosere't wi th t he faculty senate to reinfol
each year. This meeting is televised systeige to ensure all members of the USC community can
participate. The Provost also meets with all deans and department chairs tonicatenihne vision and
discuss how various policies and procedures support the direction of the university.

5.2 How do you achieve effective communication and knowledge/skill/best pradiiaging across
departments, jobs, and locations?

Communication aass departments, colleges and campuses in a university system is necessary for
effective and efficient performance. The University manages a great deal of its work thamrghétee
system[http://www.sc.edu/provost/committees.shtntthat brings together faculty, staff and students.
Committee members bring different perspectives on issues and make recommendations for changes to
policies or procedures, as appropriate.

The Provostodos office conducts a series of traini
processes. The Budget office offers a similar series to all business managers on campus that shares
information abotibest practices, knowledge and skills.

Information about Human Resource policies and procedures is shared througrahi STSERV.
Additionally, training schedules are sent imex i | newsl etters to all facul t
weekly featue, highlights useful information available on the Human Resources website for faculty and
staff.

5.3 How does your workforce performance management system, including feedbaandofrom
individual members of the workforce, support high performance woakhd contribute to the
achievement of your action plans?

The work of faculty and staff directly contributes to the achievement of University goals and
initiatives Both the tenure and promotion process and the EPMS process encourage high performance
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thatsupports the Universitybés direction. The strat ¢
include research and scholarship goals for each college, and initiatives and actions plans that detail how
these goals will be met.

54 How do you accomjsh effective succession planning? How do you managféective career
progression for your entire workforce throughout the organization?

Four years ago, the University of South Carolina launched the Strategic Faculty Revitalization
Initiative. This projectoriginally included $1.5 million dollars in recurring funding to help hire
replacement faculty. This money has allowed many departments to anticipate their needs and hire
accordingly. Obviously, a number of these anticipated vacancies can be attribited &€RI| program.

This group has been tracked since the beginning of that program, and regular reports have been prepared
for the staff in the Provostodés office to help ens
program brings.

Given tre nature of an institution of higher education, career progression for most faculty and many
staff is integrally tied to the wuniversityods proc
manage and direct a f ac uhrough postenorb evied,Sf appraprisegcand f r o m
into retirement. This allows faculty members to grow and develop in ways that are professionally
fulfilling, and congruent with the Universityos r
the opprtunity to participate in management training to help expand and develop the skills they may need
to be successful and progress in the organization.

55 How does your development and learning system for leaders address the followiag:
development opersonal leadership attributesh. development of organization&howledge;c. ethical
practices; d. your core competencies, strategic challenges, aocomplishment baction plans?

The division of Human Resources offers a variety of workshops trexigsiien leadership skills.
These workshops are free to all faculty and staff. In addition, leadership topics are covered during the
Dean and Department Head meetings and Faculty Orientatieting that take pladeice a year

The University has enaisked on a multyear project for technology transformatjo@neCarolina,
which will shape how our development and learning system for leaders addresses organizational
knowledge. As part of this project, Enterprise Resource Planning (BRP)»synchronizethe various
enterprise teams, and integrate data and business functions across campuses, colleges, departments and
offices. All University procedures and work processes are being documented in the preparation for the
new ERP system.

The Carolian Creedacts as the guide for ethical practicasd is available in handbooks and on the
Uni ver si t.yTéhse wlknbi vseirtséd t yds core competenci es, str e
action plans are addressatthnnual meetings with all academic amdvice units required to prepaaed
discuss Blueprints.

5.6 How do you assess your workforce capability and capacity needs, including skillapetencies,
and staffing levels?

Asaresultot he Uni ver si tbhydgesmodtleMice Preésidds hnd Bearts are best able to
assess workforce capability and capacity nedlging the budget process, the workforce capability and
capacity needs are outlined by the Vice Presidents and Deans and reviewed by the President. In addition,
the Universityparticipates in data consortiums with other universities as a means of determining best
practices in faculty and staffing levels.

5.7 How do you recruit, hire, and retain new employees?

The University is dedicated to hiring and retaining dedicatedtaletitedemployees. Faculty are
recruited through advertisements in the publications of national and international organiz&idhs.
faculty and administrative positions are advertised ofdtimean Resource Divisiénw/eb site Interested
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individuals areable to search a database of available positishigh are updated daily, and create online
applications to apply for career opportunities at the University of South Cardliha. University of
South Carolina does not discriminate in educational or @mnmnt opportunities or decisions for
gualified persons on the basis of race, color, religion, sex, national origin, age, disability, sexual
orientation or veteran status.
5.8 How does your workforce education, training, and development address yoyoiganizational
needs? How do you encourage on the job use of new knowledgelithsl?

All faculty hiring is strategically tied to the curriculum as we hire to meet the needs of the curriculum.
As such, faculty training and education closely match our kggmzational needs. Staff are also hired
because of what they know and what they can bring to our organization. We have a robust list of
professional development programs to help faculty and staff continue to learn and grow once they are a
part of the Caslina community. The entire program series is reviewed each summer, and, typically, two
to five new programs are added, and those that are no longer viable or necessary are deleted. The Tuition
Assistance program also supports the continued learning erelogment of faculty and staffThe
tenure and promotion process is designed to encourage faculty members to stay current with new research
and developments in their fields and to use new knowledge in the classroom. Staff, in some areas, have
the opportuity to earn salary increases for completing certain types of additional training.

5.9 How do you evaluate the effectiveness of your workforce and leader training dencelopment
systems?

The effectiveness of f acul tsyvalaated in a humbef @ svay® duc at
Courses are evaluated by students every semester, and, as such, information about how effectively faculty
are using their education and skills is collected and reviewed regularly. Faculty are also routinely peer
reviewed. Bth of these evaluations factor into the tenure and promotion process which is designed to
assess faculty effectiveness on a broader scale.
addressed through both the State hiring processes aB@#S. Through the EPMS, the goals of the unit
drive the creation of job duties and success criteria for each employee during the planning stage. The
review stage allows the supervisor and the empl c
determinestrengths and areas that need improvement to help the unit meet its goals.

5.10 How do you motivate your workforce to develop and utilize their full potential?

The University employs talented faculty and staff. Many measures ensure that facultyffaack sta
recognized for exceptional workA sample of the numerous awards given each year to many of the
outstanding faculty and staff on our campus are listed in the following table.University recognizes
faculty excellence in teaching and reseandth salary increases awarded in the tenure review process.
Staff are also rewarded for exemplary work, in the form of Pay for Performance increases and bonuses.

Table 5.161. Faculty Awards.

Ada B. Thomas Outstanding Faculty Advisovad Faculty advisors
For Student Affairs stafivho published articles or books,
Advancing Knowledge Recognition or presented at professional meetings or conferences
Carolina Distinguished Professorships (27) For excellence in research, teaching, andicer
Carolina Trustee Professorship Humanities, Social Science, and Business areas
Carolina Trustee Professorship Health, Engineering, Medicine, Science and Math areas
For creative integration of research and undergraduate
Golden Key Faculty Award teacling

For Student Affairs staff who serve as leaders in
professional organizations, earned degrees or certificate

Learning & Leadership Recognition received awards or special recognitions from other sour:
Michael J. Mungo Undergraduate Teaching Adgar For faculty teaching undergraduates
Michael J. Mungo Graduate Teaching Award For one faculty teaching graduate students
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Michael J. Mungo Distinguished Professor of the Year (former

the AMOCO Award) All faculty

Named Chairs (approximately 60 avalkgb For excellence in research, teaching, and service
For Student Affairstaff who regularly volunteer with, or
serve as leaders of, community agencies, or those who

Outreach and Service Recognition serve on University committees

Outstanding UndergradteaResearch Mentor Award All faculty

Russell Research Award Faculty in the Humanities and Social Sciences

Russell Research Award Faculty in the Sciences, Mathematics, and Engineering

Health Sciences, Humanisi& Social Sciences,
Professional School, and Science, Mathematics, &
USC Educational Foundation Research Awards Engineering
USC Education Foundation Outstanding Service Award All faculty

5.11 What formal and/or informal assessment methods and measures do you use to afftaimation
on workfarce wellbeing, satisfaction, and motivation?

The University has a variety of mechanisms in place to monitor faculty and stafbeirsdl and
satisfaction. The Faculty Advisory Committee meets regularly with the Provost to bring to him all matters
that hae been developed by the Faculty Grievance Committee and the Faculty Welfare Committee. In
each faculty memberds annual review process, the
she may have with the department, the college, the UniveesityThese comments are forwarded to the
appropriate office for review and action, if necessary. Information about faculty, staff and student
concerns is also relayed and addressed through an Ombudsperson system. The University
Ombuds per s o mtersediate in disputes and advise faculty and the Provost. The Division of
Student Affairs has a similar position that deals directly with student concerns. A staff member in the
Division of Human Resources works exclusively on employee relation issues.

5.12 How do you use workforce satisfaction assessment findings to identify and deterpniogties
for improvement?

Information collected is used to continuously refine our processes to help achieve our goals and
initiatives Information is shared witkeniorlevel administrators and other policy makers through the
Universitydéds committee and advisory board struct.
brought a concern about the policy for appointing department chairs to the atterttienPobvost. As a
direct result of this, staff in the Provostos off
needed. The number of formal grievances filed by faculty is usually limited and most often relate to
tenure and promotion decisi® or concerns about salaries. Several years ago, concerns arose about how
consistent faculty salaries at USC were with peer institutions. This became an institutional priority, and
the Provost appointed a Faculty Salary Equity Committee charged witltodiedgh systematic approach
to explore and address these concerns. The committee examines salary data and makes recommendations
as necessary.

5.13 How do you maintain a safe, secure, and healthy work environment? (Incliso r gani zat i on¢
workplace peparedness for emergencies and disasters.)

The health and safety of our staff, students, faculty, and visitors is of primary concern to the
University. TheUni ver si tyés Emergency Pl an
[http://www.sc.edu/emergency/EmergencyManagementipdesigned to maximize human safety and
survival, preserve property, minimize danger, restore normal activities of the Univensitgssure
responsible communications with University constituents.

The Emergency Management Team (EMT) has worked continuously over the years to prepare and
respond to incidents on campus. President Pastides recently approved a reorganization ofviticEMT
not only encompasses the traditional first responders, but now includes departments that will support the
response in the areas of planning, logistics and finance. This revised incident command system provides a
clear chain of command and more impoitly ensures that the University maintains compliance with the
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Federal National Incident Management System (NIMS) requirements. This team meets every month to
discuss emergency planning and undergoes training to enable them to better respond ifrareweride
affected the Carolina community.

In addition to the Emergency Management Team, the University administration established a number
of planning committees (e.g., Strategic Planning, Communications, Mitigation, and Pandemic Flu
Committees) that meéb create plans and policies to prepare the campus in the event of an emergency.
For example, the Mitigation Committee identifies opportunities where the University can implement new
projects that will lessen the impact of a hazard to the campus. Ongeojrets are identified, the
committee actively seeks out grants to fund these endeavors. In 2006 the University received a grant to
i nstal/l five outdoor warning sirens around campus
Hazard Mitigation Grat Program to hire a consultant to evaluate campus facilities and provide detailed
recommendations in a Mitigation Plan. This plan will assist the University of South Carolina identify the
steps that need to be taken to become a digastistant universy.

The Division isalsoseeking additional officers through stimulus grant funds (as of neswanded).
I n addition the Division was awarded funding in t
work, training and court testimonyBy paying this overtime instead of providing comp time, officers will
be able to remain on the job and available for serviClee level of funding received will result in
approximately 14,000 additional hours of personnel present on campus.

The use of CampuSafety Officers(CSO) students who perform duties enhancing the safety of
campus, has shown great succeBse plan currently utilizes students who have received some 80 hours
of training by the Divisiorio do patrol, escort and surveillance duti&se current program is designed to
grow in performance and expectation to a point where students will be certified SC reserve police
officers. This may take several years to develop with the assistance of the SC Criminal Justice Academy
and the State Law Emfcement Division.The students are well received by their peers as they perform
their duties. Fortunately, lhe Division was awarded funding this year to make permanent the CSO
program and to make the pay competitive with surrounding businessesall'thie Division will begin
advertising for new candidates to enlarge the prognéfth the program receiving recurring funding we
are now able to diversify and expand the level of involvement in Division operations for some of the
returning campus safetyfizers.

The Office of Environmental Health and Safetpvides the University community with the services
and training needed to ensure safety and environmental responsibility. They offer training related to fire
safety, hazardous waste management, iadiaafety, and laboratory safey SCds Di vi si on o0
Enforcement and Safety is accredited by the Commission on Accreditation for Law Enforcement
Agencies (CALEA). When initially accredited in 1996, the department was only thariersity law
enforement agency to earn such recognition. In the recent reaccreditation process, they were
acknowledged as a Flagship Department and were only the second in the country to receive this honor
from CALEA.

Human Resource staff me e mpegsatianrComnmitiee/to develbphplariskbe Wo r
reduce the number of strains and sprains of the back reported by members of the Housing and Facilities

depart ment s. These two departments represent the
and safetyand awareness training in these areas can significantly decrease the number of these types of
injuries.

The University of South Carolina has also shown its commitment to supporting and encouraging a
healthy environment on campus by implementimgirdtiative called Healthy Carolina Designed to
increase health awareness and provide resources to the campus community, thiguoiticed the
Tobacco Free USC program that supports the new tobacco policy on c¢é&itipess Buddies whidls an
online networkilg tool created to helmdividualsreach established fithess goals throeglouragement
and companionship, among many other programs. Healthy Carolinpaatstipates in the National
College Health Assessmefitable 7.44) through the University of Seuh Car ol i nadés member
American College Health Association (ACHA)his surveyassistshealth service providers, health
educators, counselors, and administrators in collecting data about the health of their students.
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Category 61 Process Managment

6.1 How do you determine, and what ar eothegur org
relate to your mission, competitive environment, and action plans?

The University has a wetleveloped program approval process that helps to ensure iedatat
programs and services are wilbughtout and needed. Additions to the curriculum must be consistent
with our mission, vision, goals and objectives. Program proposals are reviewed by the Provost and by the
faculty senate. They are also reviewed taffsat the CHE, Commissioners who serve on the Academic
Program Review committee, and voted on by the entire CHE membership. SACS must also formally
accept all new programs before students can enroll.

6.2What are your organizationd6s key work processes’
As previously described ithe Organizational Profile and in Section lll, CategoryBRieprints for

Excell ence represent the Universitybdés key work p

assessing strategic goals and initiatives.

6.3 Howdo you incorporate input from students, faculty, staff, stakeholders, suppliensl partners
for determining your key work process requirements?

The planning and development process incorporates input from everyone involved in the campus
community. As nted previously, students in every course, every semester, are encouraged to provide
feedback about the content, delivery, and other aspects of a course. This information is compiled on a
departmental level and shared institutionally as appropriate. Alevesy college has an advisory board
t hat i ncludes, among ot hers, both al umni and empl

6.4 How do you incorporate organizational knowledge, new technology, costrols, and other
efficiency and effectiveness fagt such as cycle timénto process design and delivery?

Although the general goal of educating students has always guided processes, changes and
developments in technology have allowed universities to explore new ways of effectively and efficiently
reacling this goal. Faculty use white boards, PowerPoint presentations, and internet resources to present
information in more varied ways. Enhanced classrooms (SMART) are equipped with a variety of
equipment, ranging from overhead projectors, to computers & fayers. Courseware management
systems, such as Blackboard, not only augment traditional classroom delivery, but they also allow
students who do not meet in a traditional classroom setting to communicate and share ideas with
instructor and classmatesniJersity Instructional Services provides the necessary technology and student
support for the University's academic departments and colleges to successfully deliver courses and
programs to students at a distance. Using live broadcast, VHS/DVD, web,eor stidam allows the
Universitydéds offerings to reach students who may

6.5 How do you systematically evaluate and improve your work processes?
Our processes are evaluated regularly, both internally and exterRedigrams are subjected to an
external review process where experts in the field from other colleges and universities visit the campus to
meet with faculty, staff, and students and to closely examine and review each program. A formalized
reportisprepace t hat highlights a programds strengths and
The Provost has insisted that all programs that can be accredited by an agency must be accredited (see
Table 7.57). Earning initial accreditation and being reaffirmed are intensive ggesethat examine
virtually every facet of a program or college. Narcredited programs are strongly encouraged to
undergo scheduled external review.

6.6 What are your key support processes, and how do you evaluate, improve and ubédsée
processe$o achieve better performance?

2010-2011 Accountability Report University of South Carolina Columbia Page27



As an institution of higher education, our support processes are vital to helping achieve our
educational mission. Admissions, Human Resources, the Budget and Finance office, Facilities, Student
Affairs, and University Techriogy Services all contribute to the overall success of the institution. These
offices, as with those more directly related to educational processes, are evaluated regularly. All
administrative support units participate in the Blueprint for Service Excellstrategic planning process.

As such, each area is expected to demonstrate how its mission ties to the academic goals of the
University.

6.7 How does your organization ensure that adequate budgetary and financial resoareesvailable
to support pur operations? How do you determine the resources needede®et current budgetary and
financial obligations, as well as new initiatives?

Ensuring that financial resources are available to enable us to meet our goals-goargamallenge
to which we nast continue to find answers. Tuition increases are carefully balanced with financial
resources provided by the General Assembly. Additionally, budgets are carefully considered, and deans
and vice presidents are instructed to make the decisions necebsarplanning to ensure that they stay
within their allocated budget amounts.

The financial resources needed to meet budgetary obligations come from State appropriations, tuition
and fees, research grants, contract services and philanthropy. The UnBadiigt Office maintains a
long-range financial plan and regularly updates projections of key parameters. The decentralized budget
model, in use for the last four years, emphasizes to deans their important role in identifying funding
sources for various itiatives; e.g., new academic programs, new modes of delivery of instruction, and
research programs. Deans work closely with University Advancement to identify needs and sources of
private support.

Category 71 Organizational Performance Results

7.1 What are your performance levels and trends for your key measures on studemting, and
improvements in student learning? How do your results compardghiose of your competitors and
comparable organizations?

Information about student learning is collettasing a variety of measures, includisgudent
performance on professional exaf@ble 7.1-1), the ETS Proficiency ProfilgFigure 7.12), retention
and graduation ratggigure 7.13-5), scholarship retention ratéSigure 7.16), and the National Suey
of Student Engagemeiifable 7.1-7). USC Columbia also provides an eegriching environment to
foster student learning. To this end, information pertaining to academic support s@figoes 7.18),
technological classroom enhancem@figure 7.1-9), community service involvement (Table 710),
service learning (Tabl€.1-11), living and learning communitie§Table 7.212), and study abroad
experiencegFigure 7.113) is also collected and used to make decistomsiprove student learningOur
performance resulgsrovide evidence that we are achieving excellence in ourtgesisure and improve
the qualityof academic programs amaenhance the richness of the student experience in and beyond the
classroom.

Table 7.31. Professional Exam PasRates.

Student performance on professional exams provides a direct measure of how much students have
learned. The University of South Carolina reports the following information anrinathe Institutional
Effectiveness report mandated by Act 62Brofessional exam pass rates are available for all public
schools in the State i Closer Looka report prepared each year by the CHE for the State legislators.
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Name of Exam 2009-10 Results 2010-11 Results
#of 1™ # of I
# of 1™ Time % 1% Time # of 1™ Time % 1% Time
Time Examinees Examinees Time Examinees Examinees
Examinees who Passed  Passing Examinees who Passed  Passing
MULTI -STATE PHARMACY
JURISPRUDENCE ExAaM (MPJE) 169 161 95% 199 193 97%
NATIONAL COUNCIL LICENSURE
EXAM . - REGISTERED NURSE 123 108 81% 205 181 88%
NATIONAL PHYSICAL THERAPIST
LICENSING Exam . (PT) 13 12 92% 17 17 100%
NORTH AMERICAN PHARMACIST
LICENSURE Exam . (NAPLEX) 120 110 92% 103 95 92%
PRAXIS SeRIES II: PRINCIPLES OF
LEARNING & TEACHING (K-6) 288 279 97% 351 328 93%
PRAXIS SERIES Il: PRINCIPLES OF
LEARNING & TEACHING (5-9) 49 38 78% 59 47 80%
PRAXIS SERIES Il: PRINCIPLES OF
LEARNING & TEACHING (7-12) 105 101 96% 145 136 94%
PRAXIS SERIES Il: SPECIALTY AREA
TESTS 570 552 97% 792 759 96%
SouTH CAROLINA BD. OF LAW
EXAMINATION 198 169 85% 173 149 86%
USMEDICAL LICENSING EXAM. -
STEP | 84 78 93% 77 61 7%
USMEDICAL LICENSING EXAM. -
Ster I 78 76 97% 80 79 99%

Figure 7.1-2. Results from theETS Proficiency Profile.
TheETS Proficiency Profiles administered tour freshmen and senior students as one way to assess
proficiency incritical thinking, reading, writing and mathematics in the context of humanities, social
sciences and natural sciencés Figure 7.12 shows, native USC Columbia freshmen and seniors
outperform the average scores of Doctoral/Research Universities | and Il fresimehaeniors on all

accounts.

130

125

T(;:Ir:llzilg Reading | Writing Math Humanities Sii(:;]li:es ggg:}fés
M USC Native Freshmen 112.3 119.5 1159 116.3 115.3 114.0 116.3
H Research Univ | & Il Freshmen 110.0 116.3 113.6 111.9 113.3 112.1 113.7
B USC Native Seniors 114.6 121.9 117.2 117.4 117.3 115.8 118.2
H Research Univl & Il Seniors 112.6 119.9 115.3 114.7 116.1 1149 116.1
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Figure 7.1-3. Retention Rates for USC and SEC Peer Institutions.

Retention rates commonly serve as a key measure of student learning loézalysan institution is
most able to affect student learning when students are present and engaged in the education&l process.
l i ne with tdoas attnnitiatieeskFgyurd #18 idustratesthat the retention of students at
USC Columbiabetwea the first and second years has increased slightly over the past five years, and
remains slightly higher than the average retention rates for other public institutions in the Southeastern

Conference (SEC).
86.9 8.2 86.1 859 Note. The fulltime retention rate is the
85.2 85.2 85.3 86.2 percent of the fultime fall cohort from
the prior year minus exclusions from th
full-time fall cohort, that enrolled at the
institution as either fullor parttime in
the current year.

2006 2007 2008 2009 2010 @ SEC Peer Institutionm USC

100.0 -
80.0 -
60.0 -
40.0 -
20.0 -

0.0 -

85.8

Percent
D

Figure 7.1-4. SixYear Graduation Rates for USC and SEC Peer Institutions.

Graduation rates are an indirect, but ~ 100.0
commonly used indicator of student 80.0 -
learning  Figure 7.1-4 provides the 60.0 -
graduatiorratesfor USC and SEC public '

institutions, and Figure 7.1-5 provides 40.0 1
graduation rates for public institutions 20.0 -
within the stateof South Carolina The
percentagef studentsvho earna degree
within six yearsof startingat USC shows

aslightincrease B SEC Peer Institutionsm USC

62.4 62.8

Percent

0.0 -
2006 2007 2008 2009 2010
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Figure 7.1:5. Six-Year Graduation Rates for USC Columbia and South Carolina Public

Institutions. Nationally,56% of undergraduate
100 students at fouyear institutions
receive a bachelor's degree within s
80 76 o vears of enrollina.
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Figure 7.1-6. Fall 2009Palmetto Fellows Recipients Retaining Palmetto Fellows Scholarships in Fall
2010and Fall 2009 LIFE Recipients Retaining LIFE Scholarships in Fall 2A.0.
The retention of scholarships, awarded by the state with gradieaverage requirements, also serves

as a measure of student |l earning, and as an indi

support programs. As Figure 761shows, mong public, fowyear institutions in the state, USC
Columbia has the higlst retention rates for both Palmetto Fellows Scholarship and LIFE Scholarship
recipients.

paimeto Follous M

0.0 20.0 40.0 60.0 80.0 100.0

H USC Columbia @ Winthrop [OCollege of Charleston & Clemson University

Table 7.1-7. NSSE2011 Resultsby First-Year and SeniorLevel Students

National Survey of Student Engagement (NS&fepated fivebenchmarks based on 42 kayegtions
that help describe the academic environmentome Un i eampus. iTlieyLéwd of Academic
Challenge (LAC)benchmark was created from questions conceringvg much time students spend on
homework each week, the types of thinking assignmemsires how much reading and writing is
required in courses, and the degree that studying and spending time on academic work is emphasized,
among other items.Active and Collaborative Learning (ACLefers to how often students discuss
readings or ideasdm coursework outside of class, the frequency aflass and oubf-class projects,
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and communitybased projects, etcStudentFaculty Interaction (SFljs based orthe accessibility and
supportiveness of faculty members, opportunities for students rto amoresearch projects with faculty,
andthe timeliness of feedback on student watong other itemsEnriching Educational Experiences
(EEE)describe the types of honors courses, learning communities, and other distinctive programs offered,
how oftenstudents participate in community service, study abroad opportunities, and th&ujieortive

Campus Environment (SCElates to students satisfaction with their overall experience, how much time
they devote to caurricular activities, and how well iglents get along with administrators and staff.
Taken together, these NSSE benchmarks help USC Columbia assess the many important factors that
promote successful student learning experignce

NSSE 20 NSSE D10
usc Carnegie Class Top 50% Top 10%
Effect Effect Effect
Mean Mean Sig size Mean Sig size Mean Sig size
_ LAC 54.0 53.2 .06 56.7 ok -21 60.6 ok -.53
§ ACL 43.4 40.9 * 15 48.0 ok -.28 52.1 ok -.49
- SFI 35.3 317 * .20 39.3 ok -21 43.7 ok -.40
ir EEE 32.6 295 o 24 30.5 * .16 33.8 -.08
SCE 60.0 61.3 -.08 67.4 hkk -.40 71.2 ik -.62
LAC 55.9 56.0 -.01 60.5 ok -.34 64.1 ok -.63
8 ACL 49.0 48.5 .03 56.2 ok -.42 60.1 ok -.63
c
> SFI 39.9 39.6 .02 49.3 ok -43 56.0 ok -72
EEE 421 42.1 .00 46.7 ok -.26 55.3 ok -.80
SCE 61.0 56.8 el 22 64.9 hkk -21 68.7 hokk -42

Note Sig = significance, * = p<.05, ** = p< .01, and ***= p<.001.

Figure 7.1-8. Average Fall2010GPA by Frequencyof Supplemental Instruction Visits.

The Supplemental Instruction (Shrggram is a 4.00 -
learning enhancement program which consists o '
series of weekly review sessions for students enrolle 3.02
historically difficult courses, e.gEinancial Accounting, 3.00 1 2.65 2.76 2.77

Biological Principles, General Chemistry, Principles
Microeconomics, amonmany others. The sessions &
led by Sl leaders, who are students who have earne
in these courses and have been identified by facult
having a mastery of the subject mattérs presented in 1.00 -
Figure 7.18, the reults indicate that students wt
paticipate inmultiple Slsessios generallyearn higher

)
& 2,00 -

0.00

grades than thoggarticipate in fewer sessionsGrade 0-1 2.4 5.7 8+
differences generally increase by number of SI vis S
Moreover,the percentage of students who earned A, Number of Supplemental Instruction Visits

or C'sis substantially higher foBl participants (69.1%
than norSI participants (58.1%).

Figure 7.1-9. Classroom Enhancement.

The University wants to provide educational settings that will enhance and facilitate ledd8a.
Columbiainvests in technological advances within the classrooass$est in meeting the educational and
research missions of the institution and to be responsive and adaptiveneetiseof faculty and students.
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As Figure 7.19 shows, the total number of fulgnhanced classroom&3for Fall 2011, representa

68% increase over theast five years.In addition, five older Level | classrooms were upgraded with all

new AV equipment
180

160
140

120
100

HLevel 1

80

60
40
20

0

Fall 2007Fall 2008Fall 2009Fall 2010Fall 2011

Table 7.2:10. Community Service

HLevel 3 system

HLevel 4

Level 1 (Fully-enhanced) projector,
custom lectern, DVD, VCR, computer,
laptop interface, document camera,
sound reinforcement system, and a
custom control system

ELevel 2| Level 2(Mid-enhanced]j projedor,
DVD, VCR, laptop interface, sound

Level 3(Minimal-enhanced] projector,
wall-mounted laptop interface

Level 4 (Basic)i TV on cart with
VCR/DVD combo

Involvement.

Service contributions made by the USC community come in a wide variety of forms. Volunteers are
involved in handsn communityservice, philanthropic fundraising, communligised research, servce
learning, and advocacy initiatives. Durir@D1011, a reported23.895 students, faculty and staff
participated in volunteer service, donatB®f,836 service hours to the community. Thegoups include
student affairs departments, student organizations, academic departments;lesamviicg courses, and
campus partners. The economic impact of this service to the community is estim&d@s289. The
Carolina community made phildmbpic donations to the community reported 099613 for a total
Moreover, an estimaté@,483 pounds of food, 30,000 pounds of
household goods, and 229,574 pounds of recyclables were collected by various seiafivesniicross
campus. These were considerable contributions for which monetary values were difficult to determine
(and not included in the total economic impact), but their impact on the community and environment was

economic impact of 68584,862**,

significant.

200910 2010-11

Volunteers Hours

Community Service 23,40

7 345,660

Volunteers
23,895

Hours
331,836

* Estimate based on 20/alue of volunteer time in South Caroliaa$1653 per hour as determined by the Independent Sector
http://www.independentsector.org/volunteer_time

** Report statistics based on voluntary submissions from USC partnersfagjo$tl5, 2011.

Table 7.111. Service learning.

Service learning is a form of active learning that connects mgfahicommunity service with
academic coursework and purposeful reflection. While the topics and projects employed in service
learning courses vary, Campus Compact (1999) provides a védegpted definition of this pedagogy:

ifiService

| e ag methodgvhich sombined ceranwihity serwaéh academic instruction . . .

Servicelearning programs involve students in organized community service that addresses local needs,
while developing their academic skills, sense of civic responsibility, andcomme nt t o t he
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The following table illustrates the Universityos

Sewvice Learning Involvement 2010-2011

1 41lsections o837 different courses

i1 17 different academic programs represenfirgf t h e Ulbicollegesandt
schools

1 1,239students enrolled in servidearning classes

Table 7.112 Living and Learning Communities.

Recognized by U.S. News and World Repastan outstanding programur learning communities
continue to ben integralpart of theuniversity experience, providing students with dpportunity to
live in an environment that promotes diversigmbraces excellence, encourages insightful faculty
studentinteraction and works to develop a strong sense of commuHityse academicallyhémed
communities also will emphasizactive servicdearning experiences, studproad opportunitiegand
undergraduate researchhe following table lists our living and learning communities. More information
is available on the following websithttp://housing.sc.edu/rsl/rescom.html

The Bridge Community Journalism Community

Capstone Scholars New Freshman Honors College Housing
Cardina's Global Community Music Community

Engineering and Computing Community Preston Readential College

Green Learning Community Spanish Language House

FirstYear PreLaw Community Upperclass Honors College Housing
FirstYear PreMedical Community Upperclass Prdledical Community
French House at 820 Henderson Special Interest Housing

Healthy Carolina Wellness Community

Figure 7.1-13. Undergraduate Education Abroad Enrollments.

Opportunities to study abroad have increased for students, and students are taking advantage of these

opportunities in larger nunelps. As displayed in Figure 71B, the number of undergraduate study abroad
participantshas increased significantly over the years

2010-11
2009-10
2008-09
2007-08
2006-07

0 100 200 300 400 500 600 700 800 900 1000
Number of Undergraduate Students

7.2 What are your performance levels and trends for your key measures on studestaeholder
satisfaction and disatisfaction? How do your results compare witbmpetitors and comparable
organizations?

The University relies on results from countlegghentic and nationalurveys,institutional data, and
college rankings to gauge student and stakeholder satistaDabaare analyzed, shared with decision
makers, and used to continually refine and improve our services.
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http://housing.sc.edu/rsl/prelaw.html
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http://housing.sc.edu/rsl/healthyc.html

Survey results from the National Survey of Student Engagement (NE®Eyes 7.21-2) andthe
Alumni Survey (Figure 7.23) demonstrate student asthkeholder satisfactiorAnother indirect measure
of student and alumni satisfaction is the number of students who apply and enroll at USC who are
legacies of the institutio(Figure 7.24). FurthermorelJ.S. News and World Report publishegnkings
of college and university programs each y@able 7.55). These are based upon a variety of criteria that
some consider important aspects of quality programs. These rankings can be used to assess student
satisfaction as higher quality programs should teaugher student satisfaction.

Figures 7.21-2. Results fromNational Survey of Student Engagemen2011.

100% 100%
) 91%  9o%
90% - e 88% , 90% 88%
84% 85%
80% _ 80% o ‘
=¢=—USC Columbia 81%
70% == Carnegie Peers 70%
NSSE
60% 60%

2005 2007 2009 2011 2005 2007 2009 2011

Figure 7.21. Percentage of students who Figure 7.22. Percentage of students who
evaluated their entire edcational indicated that they would go to the same
experiences as good or excellent. institution they are currently attending if

they could start over again.

Figure 7.2-3. Alumni Satisfaction.

USC Columbia administers an alumni survey every two years to a 50% sample of USC alumni who
were graduatd two to three years before the survey is administef@dsults from the most current
alumni survey and for previous yeamre available onthe Assessment Warehouswebsite
[http://kudzu.ipr.sc.edu/dataware/dwand indicate that alumni are satisfied with their USC experience.

Overall academic experiencs

Major program of study
Instruction in major

General education program of stud

Instruction in general education H 2009
Library resources H 2007
Academic advising in majo
1 2 3 4 5 6
Very Dissatisfied Very Satisfied
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Figure 7.2-4. Legacy Applicants.

Another indirect measure of student a
alumni satisfaction is the number «
students who apply and enroll at USC w
are legacies of the institution.For the
following data displayed in Figure 74&
legacy is defined as an applicant whc
mother and/or father is a graduate of US
The rationale for this measure «
satisfaction is that parents who had 2006 2007 2008 2009 2010
positive experience at USC are more like
to encourage their children to apply here.

2009

1452

i1 Applied ®mAccepted ®Enrolled

Table 7.25.
2011 US News and World Report Rankings

9 International Business ProgramUndergraduate program ragtkNo. 1 for the 3th year in a row.

91 FirstYear Experiencand Learning Communities Both listed andrecognized as outstanding prograansongthe
nation's best.

I The Darla Moore School of BusinesaNo. 41 overall for business educatior§tB among phlic institutions.

7.3 What are your performance levels for your key measures on budgetary and financial performance,
including measures of cost containment, as appropriate?

The funding environment presents persistent challenges to USC, but stepsgnenidertaken to deal
effectively with those challengesTo fulfill its mission and goals, USC Columbia tracks State funding
(Figure 7.31), sponsored research (Figure-2)3research expenditures per faculty member (Table 7.3
3), private donations (gure 7.34), total expenditures ik & G deferred maintenandd@able 7.35), and
renovations and improvemen(Bable 7.36), among many other measures. The flversity of South
CarolinaBudget Documentan be found on the following website:
http://busfinance.admin.sc.edu/budget/doc_11/2011BOTDocumentv4.pdf

Figure73-1. St ate Funds (AAO0 Funds) .

As a stateassisted institution, the University relies on funding fitben State to help fulfill its mission
and goals. Figure 3-1 provides the dollar amounts of state funds allocated to the university for the past
threefiscal years.

FY 2010-11 $101,018,394
FY 2009-10 $131,520,804

FY 2008-09 $140,876,702

$0 $50,000,000 $100,000,000 $150,000,000
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Figure 7.3-2. Dollars Awarded in Sponsored Research.

The University of South Calina is working to increase the revenue amounts generated from external
research funding and private suppoft,hese funding sources can add to
helps to generate more revenue for the local community and continue to agstitfiqus faculty and
nationalcaliber students.The University of South Carolineas continued tachieve a record high in
extramural funding to support its research, public service, and training prejeotsFY 2009 Figure
7.3-2 highlights the totafundingfor FY 2011 $226.9million, which represent81.8% five-year increase.

FY 2011 $226,922,09
FY 2010 $218,832,517

FY 2009 $210,460,471
FY 2008 $206,087,106
FY 2007 $185,197,907

$0 $50,000,000 $100,000,000 $150,000,000 $200,000,000

Table 7.3-3. Research Expenditures per Faculty Member.

The research money faculty members bring to USC directly affects the reputation of the State as well
as the Univesity, increases revenues spent in South Carolina, and enhances the educational experience of
our students.As can be discerned from Tabl&-38, USC expendslightly lessin research expenditures
per faculty member than the research universities natjowhlb participated in the Delaware Study from
which the data are drawrNonetheless, USC remains the only South Carolina institution designated as a
Very High Research Activity institution by the Carnegie foundation, a designation given based on
aggregateand pefcapita research and development expenditures.

2008 2009 2010
Average of the Research | schools who participated $83,292 $83,424 $112,847
University of South Carolina $67,222 $75,276 $78,270
Percent of Participating 81% 90% 69%

*Most current data available.

Figure 7.3-4. Private Donations.

The University of South Carolina has launched efforts to increase philanthropy in order to expand the
Universityods private endowment . Told &l222millionénr si ty i
private support in FY 201, given by nearly 50,000 donors and representing a 3.9% increase over last
year. Private support has increased over the years

FY 2011
FY 2010
FY 2009
FY 2008
FY 2007

-$15 $5 $25 $45 $65 $85 $105 $125
Million
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Table 73-5 Total Expenditures in E & G Deferred Maintenance.

Oneofthe Uner sityds established goals is to i mprov:

growth and provide adequate, cambd energyefficient space in which to work and study. Tablg-5.
reveals annual reductions in deferred maintenance from F¥ t80BY 200. The University completed
deferred maintenance projects in the last five years resulting7d.@ million reductiorio the deferred
maintenance backlog for Education and General facilities.

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Expenditures $14,973,891 $42,345,048 $8,144,812 $3,751,872 $5,449,726
Note: The FY 2006 amount includes $33,426,033 in deferred maintenance avoidance as a result of the demolition of Carolina
Plaza.

Table 73-6. Renovations and Improvements.

Given the extreme age ahdgstorical significance of many of the buildings on the Columbia campus,
maintenance is an ongoing challenge. The challenges of maintenance requirements are amplified by the
persistent challenge of space availability and space adequacy, including dessuftices and
laboratories. While student and faculty populations have increased, the University has also made a
significant financial investment in offices, classrooms, and laboratory space to ensure that facilities
support the learning environment.

FY 2008 FY 2009 FY 2010
Expenditures $5,507,168 $5,286,951 $4,138,559

7.3 What are your performance levels and trends for your key measures of workforce engagement,
workforce satisfaction, the development of your workforce, including leaders, worlfaetention,
workforce climate including workplace health, safety, and security?

The University of South Carolina collects a variety of information about faculty and staff learning and
development, as well as their satisfaction. Surveys, focus groupbatdefbrms, and external measures
of quality and compliance all provide information about how well faculty and staff are performing, and
their satisfaction.

This section highlights a few of the many measures used to assess workforce conditions, including
data on professional development (Tabk-1), climate and sustainability efforts (Tabled-2-3), and
results from the National College Health Assessment (Ta#ié).

Table 74-1. Human Resources Professional Development Ye&nd Report Totals.

Faalty and staff at the University of South Carolina are committed to continued training and
development. As discussed in Category 5, the University offers a wide range of professional
development classes for faculty and staff. Tabfel#rovides inform&on concerning the number and
types of courses offered through the Professional Development series, and includes the number of faculty
and staff participating.

7/01/( to 6/30/.0 7/01A10to 6/30/10

Category Workshops Attended Workshops Attended

Regular Classes 81 1,269 101 1,524
Conferences 1 85 1 88
EEO Programs 5 85 6 162
GRANT classes 29 467 23 419
Online Training 2 19
Total 116 1,928 131 2,212
Visitors 36 45
USC + Visitor Total 1964 2257
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Tables 74-2-3. Climate and Sustainability Efforts.

The University of South Carolina earned a B on2@#l annual College Sustainability Report Card, a
rating that puts the University among the greenest universities in the Soudiseststwn in Tablé.4-2.
Moreover the University improved scorestiwo of nine rankingsrom 2009 to 2010as shown in Table
74-3. The rating of U.S. universities and colleges, issued annually by the Sustainable Endowments
Institute, reflects successful climate and energy efforigmairfistitutional commitment to sustainability
and greater student involvement.

Table 74-2. College Sustainability Report Card 201 Table 74-3. USC Sustainability Report Card.

UEIITTY Sicihelche
R AT, Indicator 201 2011
University of South Carolina B g a0l e g

Administration A A
Clemsam B+ :
: : . Climate Change and Energy A A
University of Florida B+ .
: : Food and Recycling B B
University of Tennessee B o
; ; Green Building B A
University of Alabama B+
. . Student Invbvement A A
University of Kentucky C+ .
. . Transportation C B
Auburn University B- Endowment Transparenc A B
University of Arkansas C+ ransp y
. . o Investment Priorities B C
University of Mississippi B-
RS : . Shareholder Engagement D F
Mississippi State University B
University of Georgia A- Overall Grade B B

Louisiana State University  C+

Table 74-4. National College Health Assessmen2010.

The University of South Carolina participates in the National College Health Assessment Il through the
Universityd membership in the American College Health Associatibinis survey was developed to

assist health service providers, health educators, counselors, and administrators in collecting data about
the health of their student3.he goal of this research project is to collect data about risk and protective
behaviors, peeived norms, and incidence and prevalence of a variety of health problems/conditions
which may affect academic performance and retentitenzing these data help the University plan

programs, prioritize campus needs, allocate resources, design stritemjigsvention, identify

protective and risk factors associated with academic performance, and measure progress on the National
Health Objectives from Healthy Campus 20I@ble 74-4 provides data for sonaf these surveitems

National College Hdth Assessment |l

Survey ltem Percent|
Seltdescribed health as good, very good, or excellent 92.5
Vaccination against influenza in last 12 months 375
Use a designated driver: most of the time or always 80.7
Cigarette use: Any use within the last 3ys 15.8
Usedat least 1 prescription drug that was pascribed to them within the last 12 montl  18.3
No primary source of health insurance 7.0
Never seriously considering suicide 85.7
Finances were traumatic or vetifficult to handle during last2 months 29.2

Creating a workforce climate that that includes workplace health, safety, and security is of prime
importance to the university. As mentioned in Category 5 and in Cate@wy mumber of measures are
being taken to ensure that the Usmisity has a comprehensive emergency plan, a disaster discovery plan,
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and safety and awareness training sessions. Moreover, USC offers many health and wellness programs
and services that are available to faculty and staff, such as weight managementssesmn&ing
cessation courses, alcohol and drug programs, counseling sessions, among numerous others.

7.5 What are your performance levels and trends for your key measures of organizational
effectiveness/operational efficiency and work system performgieese could include measures

related to the following: student performance and development; the education climate; responsiveness
to student and stakeholder needs; supplier and partner performance; and cycle time)?

There are a variety of measures that benused to illustrate organizational effectiveness. The
following examples represent some of the important measures that the institution continues taheck as
University works towardits strategic goalsincluding degrees awarded (Figur&-I), perent of faculty
with terminal degrees (Table 5¢/2), freshman class SAT (Figure543; Figure 75-4 ) |, wor ker 0 s
compensation (Figure%:5), accredited programs (Tablé-B), and financial aid and scholarships (Table
7.5-7; Figure 75-8; Table 75-9).

Figure 7.5-1. Degrees Avarded.
USC Columbia awards degrees at the baccalaureate, masters, and doctoral level. AsS-igure 7.
shows the number of degrees awarded has increased significantly over the last three years.

Total:

FY 2010 6384

FY 2009 6104

FY 2008 6009
(I) 10IOO 20IOO 30IOO 4OIOO 50IOO 60IOO 70IOO

H Baccalaureate H Masters, Specialists O First Prof & Doctorate

Table 75-2. Percent of Faculty withTerminal Degrees.

Public institutions in the State have, through the Performance Funding process mandated in 1996 by
Act 359, reported annually on the credentials of their faculty. The measure is expected to serve as an
indication of ftatotedch the conmecurebofferes By the nstifution and influence the
educational climate. Table 52 shows the percentage of all ftilne faculty, excluding the rank of
instructor,with terminal degrees as defined by our accrediting agency in theiagyriteaching areas.

The drop in200910 and in 201011, reflects the difficulty the University has had replacing retiring
faculty with qualified new members of our community.

2006-07 2007-08 2008-09 200910 201011
USC Columbia  79.3% 70.4% 83.9% 799% 69.9%
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Figure 7.5-3. Freshman Class SAT Average.

The academic quality of undergraduate students is also a measure of effectiveness, as well as of the
educational climate. One of our initiatives is to improve the quality of the undergraduate stutient bo
USC Columbiameasurs achievement of this initiative by tracking SAT scores of incoming freshmen
(Figure 75-3) and relying on comparative data (Figurg-Z). Thisupwardtrendof SAT scoresalready
making an impact in the classroom, will contingeage enroll even more highly qualified students

Figure 7.5-3. Freshman Class SAT Average.
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Figure 7.5-4. Fall 2009 SAT Scores by SC Public Institution.
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Source. The College Board: SAT ® ZD0ollege Bound Seniors [Assesdgdthe South Carolina @amission on Higher
Education for the South Carolina Higher Education Statistical Ab$t32¥ Edition.] Note. This is the most recent data
provided by the Commission on Higher Education.

Figure 755, Compari son of Workeré6és Compensation Cl ai ms
Anothe r measure of i mprovement in our work systen

claims. This project aimed at increasing awareness with staff in the two areas responsible for the highest

number of claims should, over time, help to decrease theseensiufilinis would indicate, not only a more

efficient administrative process, but possibly lead to an increase in staff satisfaction and financial savings
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for the University. The number of claims in Housirand in Facilities decreased slightly in fiscal yea
2011, accompanying an overall decreasé¢hia total number of claims

2011
2010
2009
2008
2007

0 50 100 150 200 250 300

H Facilities mHousing & Other

Table 75-6. Accrediting Agencies.

Many University programs earn accreditations from external agencies. Accreditation status can serve
as a measure of organizational effectiveneBgiency, and learning and support process performance as
the processes programs go through are rigorous and tholougyla. University policy for albrograms
eligible for external accreditatido befully accredited Table 75-6 lists accredited pygrams. These are
also reported each year in the Institutional Effectiveness report mandated by Acn@28vailable
t hr ough t h EactBookhtte/fiweni.ipr.gcéedu/factbook/2011/columbia/accred]htm

ACCREDITING AGENCIES AND AREAS ‘

American Assembly of Collegiate Schools of Businesénternational Association for Management Education

Business (BUSBaccalaureate, Masters', and Doctoral degree programs in business administration and management
Business (BUSA)Baccalaureate, Masters', and Doctoral degree programs in accounting

ACCREDITING BOARD FOR ENGINEERING AND TECHNOLOGY, INC.

Engineering (ENG)-Baccalaureate and master's level programs in engineering

Engineering-related (ENGR)1 Engineering related programs at the baccalaureate level

ACCREDITING COUNCIL ON EDUCATION IN JOURNALISM AND MASS COMMUNICATIONS

Journalism and Mass Communicgion
(JOUR) - Units within institutions offering professional undergraduate and graduate(master's) degree programs

AMERICAN ASSOCIATION OF NURSE ANESTHETISTS

Nurse Anesthetists (ANEST) Generic nurse anesthesia education programs/schools
AMERICAN BAR ASSOCIATION

Law (LAW) - Professional schools

AMERICAN COUNCIL ON PHARMACEUTICAL EDUCATION

Pharmacy (PHAR) - Professional degree programs

Librarianship (LIB) - master's program leading to the first professional degree
Medicine (MED) - Programs leadg to the M.D.M.D. degree

AMERICAN PSYCHOLOGICAL ASSOCIATION

Clinical Psychology (CLPSY)- Doctoral programs

School Psychology (SCPSY)BDoctoral programs

AMERICAN SPEECH -LANGUAGE -HEARING ASSOCIATION

SpeechLanguage Pathology (SP) Graduate degregrograms

COMMISSION ON ACCREDITATION OF ALLIED HEALTH EDUCATION PROGRAMS
Joint Review Committee- Athletic Training (JREAT)

COMMISSION ON COLLEGIATE NURSING EDUCATION (CCNE)

Nursing - Baccalaureatéegree nursing education programs

Nursing - Graduag-degree nursing education programs

COMPUTING SCIENCE ACCREDITATION BOARD, INC.

Computer Science (COMP) Baccalaureate programs in computer science
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COUNCIL FOR ACCREDITATION OF COUNSELING AND RELATED EDUCATION PROGRAMS (CACREP)

Masters degree programdo prepare individuals for community counseling, mental health counseling, marriage and famil
counseling, school counseling, student affairs practice in higher education, and Doctetavel programs in counselor
education and supervision.

COUNCIL ON EDU CATION FOR PUBLIC HEALTH

Public Health (PH) - Graduate schools of public health

COUNCIL ON REHABILITATION EDUCATION (CORE)

Rehabilitation Counseling

COUNCIL ON SOCIAL WORK EDUCATION

Social Work (SW) - Baccalaureate and master's degree programs

NATION AL ASSOCIATION OF SCHOOLS OF ART AND DESIGN

Art & Design (ART) - Degreegranting schools and departments and nondegya®ing schools
NATIONAL ASSOCIATION OF SCHOOLS OF MUSIC

Music (MUS) - Baccalaureate and graduate degree programs

NATIONAL ASSOCIATI ON OF SCHOOLS OF PUBLIC AFFAIRS AND ADMINISTRATION
Masters of Public Administration (MPA)

NATIONAL ASSOCIATION OF SCHOOLS OF THEATER

Theater (THEA) - Institutions and units within institutions offering degigranting and/or nondegreganting programs
NATIONAL COUNCIL FOR ACCREDITATION OF TEACHER EDUCATION

Teacher Education (TED)- Baccalaureate and graduate programs for the preparation of teachers and other professiona
for elementary and secondary schools

Table 75-7. Number and Average Amount of State/Local and Institutional Grant Aid.

The University and the State also support stude
resources. Table %7 highlights both the number of students receiving aid and the average amount of
aid from the State or local sources, and from the University. Grant aid offered by the University and the
state of South Carolina can be compared to the average grant aid offered by SEC public institutions and
states.

AY 05-06 AY 06-07 AY 07-08 AY 08-09 AY 09-10

SEC SEC SEC SEC SEC
USC Peers USC Peers USC Peers USC Peers USC Peers

Number receiving

state/local grantaid 2,395 2306 2203 2533 2070 2272 2141 2306 2,163 2,217
Avg. amount of

state/local grant aid = $5,130  $3,196 $5256 $3,19% $5341 $3,118 $5,184 $3374 $5,171 $3528
Number receiving

institutional grant

aid 1,736 1413 1,780 1501 2,007 1619 2494 16® 2306 1,797
Avg. amount of

institutional grant

aid $2980 $4,753 $3,225 $4638 $3545 $4,839 $4,460 $4,791 $3930  $5,359
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Figure 7.5-8. Students Receiving Financial Aid.
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Table 75-9. Lottery Scholarships.

2005/2006 2006/2007 2007/2008 2008/2009 2009/2010*

No. of No. of No. of No. of No. of

Awards Amount Awards Amount Awards Amount Awards Amount Awards Amount
Palmetto
Fellows 1,067 $6,827,571 1,175 $7,582,005 1,234 $9,497,789 1,323  $10,244,245 1,341  $10,440,707
LIFE 6,236  $30,162,982 6,086 $29,321,588 6,976 $32,846,731 6,162 $32,803,148 6,245 $33,019,596
Need
Based
Grant 2,468 $2,758,083 2,241 $3,018,382 2,185 $2,805,29 1,999 $2,723,904 2,255 $2,803,685
HOPE 282 $635,023 245 $560,475 195 $449,825 265 $664,850 222 $560,772

Total 10,053 $40,433,659 9,747 $40,482,450 9,690 $44,599,644 9,749 $46,436,147 10,063 $46,824,760

*Most current data available from CHE website.

7.6 What are your performance levels for your key measures related to leadership and social
responsibility: a. accomplishment of your organizational strategy and action plans; b. stakeholder
trust in your senior leaders and the governance of your orgaation; c. fiscal accountability; and,
regulatory, safety, accreditation, and legal compliance; d. organizational citizenship in support of your
key communities?

Focus Carolina haefinedand r edef i n e dstratdgie plaoning precesseis taguldys
staff, students, alumni and othdrave contributedn the identification of goals and development of
initiatives (Table E1). Advance Carolina, which began fall 2009, serves as the next phase wherein the
University aims to carry out the marngitiatives developed and proposed to datdhen Advance
Carolina is completed, our strategi@aplwill help set our prioritiesglign our resources and aspirations,
and document our accomplishments. Tabk17identifies the Focus Carolina Goals, Initiay and
most recent results.

Evidence of stakeholder trust in the institution and its leaders is seen in a variety oFrgapsnan
student admissions (Figure672), the average alumni giving rate (Figuré-3), and donations to the
Family Fund (Figure’ .6-4) are a few of the many measures of stakeholder trust in senior leaders and the
university. Significant financial gifts to an institution are another indication of stakeholder trust in senior
leaders and the direction of the University. As discussedategory 73, record giving totaled #22.2
million during the 2Q1 fiscal year. Private giving and the number of donors making gifts and pledges
both increased in 2@-11. Along with the many safety measures taken (described in Section 5.10), USC
Columbia tracks the number of criminal offenses on campus (Ta®&) and uses this data to make
changes to ensure our students, faculty, and staff work and live in a safe environment. USC Columbia
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also trackspublic service expenditures per faculty memgEeable 76-6) as a measure dfow USC
Columbiais responsible to the State and the community.
Table 7.61. Focus Carolina Goals and Initiatives.

GOALS INITIATIVES RESULTS
i-ll:r?arcowggthznduijiE'[irn(;?g(;ra(:jemic I Recruit and retain a high quality and diverse student body. Table 711
prggrams at (;” lee>IIS, develop and 1 Enhance student academic and social support services beyond the Figure 712
nurture a faculty devoted to classroom via centralized advising, small group mentoring, Figures7.1-3-5
teaching excellence, and enhance supplemental instruction programs, and support of distadacation. F?gure 7.16
the richness of the student I Elevate the importance of quality teaching and mentoring within the Figure 7.51
experience in and beyond the University by improving classroom conditions, valuing teaching in ~ Table 7.7
classroom so the teaching and hiring and compensation decisions, and providing faculty with supp Figure 7.18
learning environment of the to improve their teaching skills and develop and improve courses. ~ Figure 7.19
University of ?r(])utth fCarollna e_qua\ i Create and implement assessment systems for all programs that in $ZE:§ ;ﬁg
State universiy systems deemeq  PTogram improvement Table? 112
peer aspirants. 9 Foster innovation and interdisciplinary collaboration in teaching (e. Figure 7.113

use of IT, enhancement of learning beyond the dassy and cdaught  Figures7.5-3-4
and crosgisted courses) by providing necessary resources and sup Figure 7.61
9 Create a culture among faculty oriented toward studentered Table 7.41
learning. Table 7.56
Research, Scholarship and I Develop and maintain a standing Presidential Advisory Council
Creative Achievement The comprised of USC6s most qualif
University of South Carolina, from across the University
through its dedication to excellenc '
in resgearch, scholarship and i Create and promote programs to attract, develop and retain strong
creative achievement, will be faculty. Table 7.52
recognized as o 9YEnhancethe quality of graduate education through creation or Figure 7.32
premiere public university systems  integration of interdisciplinary degree programs and improve the qu Table 7.33
Our advances in these areas will  of life for graduate students. Table 7.41
gnhancetthhe quality (.)f "feha'?d 9l 1dentify and attain resources to develop the reputation, status, and
Improve the economic wetieng visibility of professional schools.
of the citizens of South Carolina. ) ) . )
i mprove the Universityds admin
research infrastructure so that it is comparable to that at other
comprehensive resedr universities.
fAssess the Universityés curren
direct more resources to research, scholarship and creative achiew
Service ExcellenceThe 9] Establish a center or institute to facilitate service learning and
University of South Carolina is community grvice opportunities, and enhance collaboration within t
ﬁfoengg'téi%tg‘;mupr:ﬁ/\gps?tqléa"mf' USC system to increase efficiency and effectiveness.
engag)i/ng the educationgl a);ld 9] Establish the value of service learning activities as part of the core
research expertise of faculty, staff curriculum and evall;]ate sgr_vlce exc_:ellen_c'?an of thﬁ tenglr_e and Table 7.410
and students, and by promoting prﬁmon%n lprcl)cess_t_ rough integration with research, publication ar - - 2774
community service. Although other scholarly activities.
service at all levels local, 91 1dentify service needs in the local communities and state which will
national, and globdl is embraced,  benefit from faculty expertise and student involvement.
service to local and state . o . . . I
o ) . Devdop interdisciplinary service learning opportunities utilizin
commurities is emphasized in T acader?ﬂc experti,Ee y gopp 9
particular. Provision of community ) o ] S
service is accomplished and 91 Seek funding to establish a lifelong learning institute on the Columk
recognized through formal campus
curricular service learning and
through extracurricular activity
Quality of Li_fe in the University [ gentify strategies to assure that compensation levels for faculty, st Table 7.42
Community: The multicampus and graduate assistants are comparable to peer institutions. Table 7.43
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system will be a destinain of I Develop a plan to systematically address deferred maintenance ne

choice for highachieving faculty, order to improve the safety and physical environment of faculty, sta
students and staff who value, and students.

benefit from, and contribute to a . -
I Develop a plan over the next five years to address additional benef

rich and rewarding learning and =V A ]
working environment where tuition waivers for family members of USC employees, expanded

civility, ethics, and collaboration family leave policy for all permanent employees and graduate
create an inclusive culture of assistants, and expanded health insurance coverage for graduate
assistants.

fairness and respect, fétiting for
all Carolinians the highest levels ¢ {[Develop a plan to improve communications throughout the Univers
intellectual and personal system which provides information and encourages feedback from
achievement. faculty, staff, and students that will result in improved processes.

I Develop a plan that increases diversity in all aspects of the Univers
community in recruiting of faculty, staff, arstudents that will enhance
the educational experience for undergraduate and graduate studen

I Develop a survey instrument administered on an annual basis that
identify areas of excellence in diversity and areas in need of

Takbe 7.44

improvement.
Recogpnition and Visibility : I Develop a plan to increase the recognition and visibility of scholarly 79
Accomplishments of students, activities of the faculty and students on a national level.
faculty, staff and alumni will be - . .
showcased and publicized such tr fimprove recognition of studgnt achievements, scholgrshlp a}nd erea
the campuses are recognized for endeavors, and brlng teachlng excellence to statewide, regional,
excellence and leadership in national and international audiences.
education, research, scholarship, fEnhance the Universityods webpa
creative endeavors, athletics, and  the establishment of an interactive calendar to communicate acade
public srvice, consistent with theil  and studenachievements to local, regional and national audiences.
respective missions.
Figures 76-2. FreshmanStudent Admissions
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Figure 7.6-3. Average Alumni Giving Rate.

The percentage of alumni who donate to an institution is also an indication of stakeholder satisfacti
and trust as well. As Figures673 shows, the percent of USC alumni who donate is slighthyer than
the average of all other SEC public institutiom01Q
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Figure 7.6-4. Annual Donations to the Family Fund.
The Family Fund is a US€pecificannual giving campaign for faculty, staff and retirees. By making
a gift to the Family Fund, members of the University commuaidyibit their trust in the direction of
USC Columbia, antiave a direct impact on the University, our students and the Bhegtge gifts, shown
in Figure 76-4, strengthen the future by funding scholarships, making capital improvements possible, and
supporting the thretold mission of the University: teaching, research, and service.

FY 2011 $3,975,142
FY 2010 $2,698,267

FY 2009 $3,633,960

FY 2008 $2,472,666

FY 2007 $1,956,561

The University of South Carolina is dedied to maintaining compliant status with the variety of
legal, regulatory, and accrediting agencies that contribute to the standards of excellence maintained by the
University. Staff in the Office of Institutional Assessment and Compliance (IAC) work Sattithern
Association of Colleges and Schoo®ACS and theCommission of Higher Educatio®€HE) to ensure
the University maintains specified levels of compliance. Additionally, IAC reports official data to the
federal IPEDS organization and the State Cagsion on Higher Education Management Information
System (CHEMIS). The quality, timelinesand accuracy of these data are critical to help ensuring
compliance with a variety of federal and state policies and initiatives.

The University sends an institatial profile to SACS each year for their review. USC submitted the
five-year followup report which was approved and accepted by SACS without revision. University staff
members regularly attend the monthly CHE meetings and annual SACS meetings to kasp adbre
changes and expectations. As mentioned previously, all 27 programs at the University that are eligible for
external accreditation are fulpccredited by the respective regulatory bodies.
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